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PART I.

Item 1.	Financial Statements.

WASTE MANAGEMENT, INC.

CONDENSED CONSOLIDATED BALANCE SHEETS

(In Millions, Except Share and Par Value Amounts)

	
	September 30,
	
	December 31,
	

	
	
	
	2025
	
	
	2024
	

	
	
	
	(Unaudited)
	
	
	
	

	ASSETS
	
	
	
	
	
	
	

	Current assets:
	
	
	
	
	
	
	

	Cash and cash equivalents
	$
	175
	$
	414
	

	Accounts receivable, net of allowance for doubtful accounts of $122 and $165, respectively
	
	
	3,397
	
	
	3,272
	

	Other receivables, net of allowance for doubtful accounts of $3 and $4, respectively
	
	
	620
	
	
	415
	

	Parts and supplies
	
	
	223
	
	
	206
	

	Other current assets
	
	
	424
	
	
	467
	

	Total current assets
	
	
	4,839
	
	
	4,774
	

	Property and equipment, net of accumulated depreciation and depletion of $24,781 and $23,777,
	
	
	
	
	
	
	

	respectively
	
	
	20,069
	
	
	19,340
	

	Goodwill
	
	
	13,894
	
	
	13,438
	

	Other intangible assets, net
	
	
	3,873
	
	
	4,188
	

	Restricted funds
	
	
	541
	
	
	413
	

	Investments in unconsolidated entities
	
	
	791
	
	
	846
	

	Other long-term assets
	
	
	1,601
	
	
	1,568
	

	Total assets
	
	$
	45,608
	
	$
	44,567
	

	LIABILITIES AND EQUITY
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Current liabilities:
	
	
	
	
	
	
	

	Accounts payable
	$
	2,082
	$
	2,046
	

	Accrued liabilities
	
	
	2,077
	
	
	2,180
	

	Deferred revenues
	
	
	698
	
	
	673
	

	Current portion of long-term debt
	
	
	880
	
	
	1,359
	

	Total current liabilities
	
	
	5,737
	
	
	6,258
	

	Long-term debt, less current portion
	
	
	22,482
	
	
	22,541
	

	Deferred income taxes
	
	
	3,025
	
	
	2,815
	

	Landfill and environmental remediation liabilities
	
	
	3,132
	
	
	3,048
	

	Other long-term liabilities
	
	
	1,712
	
	
	1,651
	

	Total liabilities
	
	
	36,088
	
	
	36,313
	

	Commitments and contingencies (Note 6)
	
	
	
	
	
	
	

	Equity:
	
	
	
	
	
	
	

	Waste Management, Inc. stockholders’ equity:
	
	
	
	
	
	
	

	Common stock, $0.01 par value; 1,500,000,000 shares authorized; 630,282,461 shares issued
	
	
	6
	
	
	6
	

	Additional paid-in capital
	
	
	5,640
	
	
	5,496
	

	Retained earnings
	
	
	16,823
	
	
	15,858
	

	Accumulated other comprehensive income (loss)
	
	
	(31)
	
	
	(115)
	

	Treasury stock at cost, 227,420,930 and 228,788,284 shares, respectively
	
	
	(12,919)
	
	
	(12,993)
	

	Total Waste Management, Inc. stockholders’ equity
	
	
	9,519
	
	
	8,252
	

	Noncontrolling interests
	
	
	1
	
	
	2
	

	Total equity
	
	
	9,520
	
	
	8,254
	

	Total liabilities and equity
	
	$
	45,608
	
	$
	44,567
	

	
	
	
	
	
	
	
	



See Notes to Condensed Consolidated Financial Statements.
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WASTE MANAGEMENT, INC.

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (In Millions, Except per Share Amounts) (Unaudited)

	
	
	
	
	Three Months Ended
	
	
	Nine Months Ended
	

	
	
	
	
	September 30,
	
	
	September 30,
	

	
	
	
	
	2025
	
	
	
	
	2024
	
	
	
	2025
	
	
	
	2024
	

	Operating revenues
	
	
	$
	6,443
	
	
	
	$
	5,609
	
	
	$
	18,891
	
	$
	16,170
	

	Costs and expenses:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operating
	
	
	
	3,833
	
	
	
	
	3,399
	
	
	
	11,319
	
	
	
	9,830
	

	Selling, general and administrative
	
	
	
	665
	
	
	
	
	525
	
	
	
	2,048
	
	
	
	1,517
	

	Depreciation, depletion and amortization
	
	
	
	729
	
	
	
	
	558
	
	
	
	2,093
	
	
	
	1,615
	

	Restructuring
	
	
	
	14
	
	
	
	
	2
	
	
	
	39
	
	
	
	2
	

	(Gain) loss from divestitures, asset impairments and unusual items, net
	
	
	
	213
	
	
	
	
	6
	
	
	
	239
	
	
	
	62
	

	
	
	
	
	5,454
	
	
	
	
	4,490
	
	
	
	15,738
	
	
	
	13,026
	

	Income from operations
	
	
	
	989
	
	
	
	
	1,119
	
	
	
	3,153
	
	
	
	3,144
	

	Other income (expense):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest expense, net
	
	
	
	(225)
	
	
	
	(131)
	
	
	(689)
	
	
	
	(397)
	

	Equity in net income (loss) of unconsolidated entities
	
	
	
	4
	
	
	
	
	1
	
	
	
	11
	
	
	
	4
	

	Other, net
	
	
	
	7
	
	
	
	
	6
	
	
	
	16
	
	
	
	7
	

	
	
	
	
	(214)
	
	
	
	(124)
	
	
	(662)
	
	
	
	(386)
	

	Income before income taxes
	
	
	
	775
	
	
	
	
	995
	
	
	
	2,491
	
	
	
	2,758
	

	Income tax expense
	
	
	
	172
	
	
	
	
	235
	
	
	
	524
	
	
	
	611
	

	Consolidated net income
	
	
	
	603
	
	
	
	
	760
	
	
	
	1,967
	
	
	
	2,147
	

	Less: Net income (loss) attributable to noncontrolling interests
	
	
	
	—
	
	
	
	—
	
	
	1
	
	
	
	(1)
	

	Net income attributable to Waste Management, Inc.
	
	
	$
	603
	
	
	
	$
	760
	
	
	$
	1,966
	
	$
	2,148
	

	Basic earnings per common share
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	$
	1.50
	
	
	
	$
	1.89
	
	
	$
	4.88
	
	$
	5.35
	

	Diluted earnings per common share
	
	
	$
	1.49
	
	
	
	$
	1.88
	
	
	$
	4.87
	
	$
	5.33
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
	
	
	
	
	

	(In Millions)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(Unaudited)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Three Months Ended
	
	
	Nine Months Ended
	

	
	
	
	
	September 30,
	
	
	September 30,
	

	
	
	
	
	2025
	
	
	
	
	2024
	
	
	
	2025
	
	
	
	2024
	

	Consolidated net income
	
	$
	603
	
	
	$
	760
	
	
	$
	1,967
	
	$
	2,147
	

	Other comprehensive income (loss), net of tax:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Derivative instruments, net
	
	
	
	(6)
	
	
	
	
	(25)
	
	
	
	(7)
	
	
	
	(26)
	

	Available-for-sale securities, net
	
	
	
	5
	
	
	
	
	10
	
	
	
	13
	
	
	
	10
	

	Foreign currency translation adjustments
	
	
	
	(39)
	
	
	
	
	12
	
	
	
	78
	
	
	
	(22)
	

	Post-retirement benefit obligations, net
	
	
	
	—
	
	
	
	—
	
	
	—
	
	
	
	(1)
	

	Other comprehensive income (loss), net of tax
	
	
	
	(40)
	
	
	
	
	(3)
	
	
	
	84
	
	
	
	(39)
	

	Comprehensive income
	
	
	
	563
	
	
	
	
	757
	
	
	
	2,051
	
	
	
	2,108
	

	Less: Comprehensive income (loss) attributable to noncontrolling
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	interests
	
	
	
	—
	
	
	
	—
	
	
	1
	
	
	
	(1)
	

	Comprehensive income attributable to Waste Management, Inc.
	
	$
	563
	
	
	$
	757
	
	
	$
	2,050
	
	$
	2,109
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



See Notes to Condensed Consolidated Financial Statements.
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WASTE MANAGEMENT, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(In Millions)

(Unaudited)

	
	
	
	
	Nine Months Ended
	

	
	
	
	
	September 30,
	

	
	
	
	
	2025
	
	
	2024
	

	
	Cash flows from operating activities:
	
	
	
	
	
	
	

	
	Consolidated net income
	$
	1,967
	$
	2,147
	

	
	Adjustments to reconcile consolidated net income to net cash provided by operating activities:
	
	
	
	
	
	
	

	
	Depreciation, depletion and amortization
	
	
	2,093
	
	
	1,615
	

	
	Deferred income tax expense (benefit)
	
	
	241
	
	
	65
	

	
	Interest accretion on landfill and environmental remediation liabilities
	
	
	106
	
	
	99
	

	
	Provision for bad debts
	
	
	61
	
	
	37
	

	
	Equity-based compensation expense
	
	
	135
	
	
	84
	

	
	Net gain on disposal of assets
	
	
	(14)
	
	
	(72)
	

	
	(Gain) loss from divestitures, asset impairments and other, net
	
	
	239
	
	
	62
	

	
	Equity in net (income) loss of unconsolidated entities, net of dividends
	
	
	(11)
	
	
	(4)
	

	
	Change in operating assets and liabilities, net of effects of acquisitions and divestitures:
	
	
	
	
	
	
	

	
	Receivables
	
	
	(453)
	
	
	(230)
	

	
	Other current assets
	
	
	(75)
	
	
	(38)
	

	
	Other assets
	
	
	176
	
	
	93
	

	
	Accounts payable and accrued liabilities
	
	
	35
	
	
	149
	

	
	Deferred revenues and other liabilities
	
	
	(155)
	
	
	(128)
	

	
	Net cash provided by operating activities
	
	
	4,345
	
	
	3,879
	

	
	Cash flows from investing activities:
	
	
	
	
	
	
	

	
	Acquisitions of businesses, net of cash acquired
	
	
	(395)
	
	
	(782)
	

	
	Capital expenditures
	
	
	(2,339)
	
	
	(2,116)
	

	
	Proceeds from divestitures of businesses and other assets, net of cash divested
	
	
	108
	
	
	99
	

	
	Other, net
	
	
	(73)
	
	
	(40)
	

	
	Net cash used in investing activities
	
	
	(2,699)
	
	
	(2,839)
	

	
	Cash flows from financing activities:
	
	
	
	
	
	
	

	
	New borrowings
	
	
	14,956
	
	
	10,914
	

	
	Debt repayments
	
	
	(15,772)
	
	
	(10,619)
	

	
	Common stock repurchase program
	
	
	—
	
	
	(262)
	

	
	Cash dividends
	
	
	(1,001)
	
	
	(909)
	

	
	Exercise of common stock options
	
	
	54
	
	
	42
	

	
	Tax payments associated with equity-based compensation transactions
	
	
	(50)
	
	
	(49)
	

	
	Other, net
	
	
	(17)
	
	
	(20)
	

	
	Net cash used in financing activities
	
	
	(1,830)
	
	
	(903)
	

	
	Effect of exchange rate changes on cash, cash equivalents and restricted cash and cash equivalents
	
	
	5
	
	
	(2)
	

	
	Increase (decrease) in cash, cash equivalents and restricted cash and cash equivalents
	
	
	(179)
	
	
	135
	

	
	Cash, cash equivalents and restricted cash and cash equivalents at beginning of period
	
	
	487
	
	
	552
	

	
	Cash, cash equivalents and restricted cash and cash equivalents at end of period
	
	$
	308
	
	$
	687
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Reconciliation of cash, cash equivalents and restricted cash and cash equivalents at end of period:
	
	
	
	
	
	
	

	
	Cash and cash equivalents
	$
	175
	$
	614
	

	
	Restricted cash and cash equivalents included in other current assets
	
	
	60
	
	
	4
	

	
	Restricted cash and cash equivalents included in restricted funds
	
	
	73
	
	
	69
	

	
	Cash, cash equivalents and restricted cash and cash equivalents at end of period
	
	$
	308
	
	$
	687
	

	
	
	
	
	
	
	
	
	



See Notes to Condensed Consolidated Financial Statements.


4
[image: ]

WASTE MANAGEMENT, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

(In Millions, Except Shares in Thousands)

(Unaudited)

	
	
	
	
	
	
	
	
	
	Waste Management, Inc. Stockholders’ Equity
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Accumulated
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Additional
	
	
	
	Other
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Common Stock
	
	Paid-In
	Retained
	Comprehensive
	Treasury Stock
	Noncontrolling
	

	
	
	
	
	Total
	Shares
	Amounts
	
	
	Capital
	Earnings
	Income (Loss)
	Shares
	Amounts
	
	
	Interests
	

	Three Months Ended September 30:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance, June 30, 2025
	$ 9,202
	
	630,282
	
	$
	6
	
	$
	5,566
	
	$ 16,553
	
	$
	9
	
	(227,680)
	$ (12,933)
	$
	1
	
	

	Consolidated net income
	603
	
	—
	
	—
	
	—
	603
	
	
	—
	—
	—
	
	—
	
	

	Other comprehensive income (loss), net of
	(40)
	—
	
	—
	
	—
	—
	
	(40)
	—
	—
	
	—
	
	

	tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash dividends declared of $0.825 per
	(332)
	—
	
	—
	
	—
	(332)
	
	—
	—
	—
	
	—
	

	common share
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equity-based compensation transactions,
	87
	
	—
	
	—
	
	74
	
	(1)
	
	—
	258
	
	14
	
	
	—
	
	

	net
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other, net
	—
	—
	
	—
	
	—
	—
	
	—
	1
	
	—
	
	—
	
	

	Balance, September 30, 2025
	$ 9,520
	
	630,282
	
	$
	6
	
	$
	5,640
	
	$ 16,823
	
	$
	(31)
	
	(227,421)
	
	$ (12,919)
	
	$
	1
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance, June 30, 2024
	$ 7,451
	
	630,282
	
	$
	6
	
	$
	5,433
	
	$ 15,104
	
	$
	(73)
	(229,183)
	$ (13,013)
	$
	(6)
	
	

	Consolidated net income
	760
	
	—
	
	—
	
	—
	760
	
	
	—
	—
	—
	
	—
	
	

	Other comprehensive income (loss), net of
	(3)
	—
	
	—
	
	—
	—
	
	(3)
	—
	—
	
	—
	

	tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash dividends declared of $0.75 per
	(301)
	—
	
	—
	
	—
	(301)
	
	—
	—
	—
	
	—
	
	

	common share
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equity-based compensation transactions,
	66
	
	—
	
	—
	
	52
	
	—
	
	—
	254
	
	14
	
	
	—
	

	net
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other, net
	(1)
	—
	
	—
	
	—
	—
	
	—
	1
	
	—
	
	(1)
	
	

	Balance, September 30, 2024
	$ 7,972
	
	630,282
	
	$
	6
	
	$
	5,485
	
	$ 15,563
	
	$
	(76)
	
	(228,928)
	
	$ (12,999)
	
	$
	(7)
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



See Notes to Condensed Consolidated Financial Statements.
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WASTE MANAGEMENT, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY ─ (Continued)

(In Millions, Except Shares in Thousands)

(Unaudited)

	
	
	
	
	
	
	
	
	
	
	Waste Management, Inc. Stockholders’ Equity
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Accumulated
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	Additional
	
	
	
	Other
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Common Stock
	
	Paid-In
	Retained
	Comprehensive
	Treasury Stock
	Noncontrolling
	

	
	
	
	
	
	Total
	Shares
	Amounts
	
	
	Capital
	Earnings
	Income (Loss)
	Shares
	Amounts
	
	
	Interests
	

	Nine Months Ended September 30:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance, December 31, 2024
	$
	8,254
	
	630,282
	
	$
	6
	
	$
	5,496
	
	$ 15,858
	
	$
	(115)
	(228,788)
	$ (12,993)
	$
	2
	
	

	Consolidated net income
	
	1,967
	
	—
	
	—
	
	—
	1,966
	
	
	—
	—
	—
	
	1
	
	

	Other comprehensive income (loss), net of
	
	84
	
	—
	
	—
	
	—
	—
	
	84
	
	—
	—
	
	—
	
	

	tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash dividends declared of $2.475 per
	
	(1,001)
	—
	
	—
	
	—
	(1,001)
	
	—
	—
	—
	
	—
	

	common share
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equity-based compensation transactions,
	
	218
	
	—
	
	—
	
	144
	
	—
	
	—
	1,365
	
	74
	
	
	—
	
	

	net
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other, net
	
	(2)
	—
	
	—
	
	—
	—
	
	—
	2
	
	—
	
	(2)
	
	

	Balance, September 30, 2025
	$
	9,520
	
	630,282
	
	$
	6
	
	$
	5,640
	
	$ 16,823
	
	$
	(31)
	
	(227,421)
	
	$ (12,919)
	
	$
	1
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance, December 31, 2023
	$
	6,896
	
	630,282
	
	$
	6
	
	$
	5,351
	
	$ 14,334
	
	$
	(37)
	(228,827)
	$ (12,751)
	$
	(7)
	
	

	Consolidated net income
	
	2,147
	
	—
	
	—
	
	—
	2,148
	
	
	—
	—
	—
	
	(1)
	
	

	Other comprehensive income (loss), net of
	
	(39)
	—
	
	—
	
	—
	—
	
	(39)
	—
	—
	
	—
	

	tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash dividends declared of $2.25 per
	
	(909)
	—
	
	—
	
	—
	(909)
	
	—
	—
	—
	
	—
	
	

	common share
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equity-based compensation transactions,
	
	148
	
	—
	
	—
	
	69
	
	2
	
	
	—
	1,391
	
	77
	
	
	—
	

	net
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Common stock repurchase program
	
	(265)
	—
	
	—
	
	60
	
	—
	
	—
	(1,494)
	(325)
	
	—
	
	

	Adoption of new accounting standard
	
	(12)
	—
	
	—
	
	—
	(12)
	
	—
	—
	—
	
	—
	
	

	Other, net
	
	6
	
	—
	
	—
	
	5
	
	—
	
	—
	2
	
	—
	
	1
	
	

	Balance, September 30, 2024
	$
	7,972
	
	630,282
	
	$
	6
	
	$
	5,485
	
	$ 15,563
	
	$
	(76)
	
	(228,928)
	
	$ (12,999)
	
	$
	(7)
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



See Notes to Condensed Consolidated Financial Statements.
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1.	Basis of Presentation

The financial statements presented in this report represent the consolidation of Waste Management, Inc., a Delaware corporation; its wholly-owned and majority-owned subsidiaries; and certain variable interest entities for which Waste Management, Inc. or its subsidiaries are the primary beneficiaries as described in Note 14. Waste Management, Inc. is a holding company and all operations are conducted by its subsidiaries. When the terms “the Company,” “we,” “us” or “our” are used in this document, those terms refer to Waste Management, Inc., together with its consolidated subsidiaries and consolidated variable interest entities. When we use the term “WMI,” we are referring only to Waste Management, Inc., the parent holding company.

We are North America’s leading provider of comprehensive environmental solutions, providing services throughout the United States (“U.S.”) and Canada. We partner with our customers and the communities we serve to manage and reduce waste at each stage from collection to disposal, while recovering valuable resources and creating clean, renewable energy. Our solid waste business is operated and managed locally by our subsidiaries that focus on distinct geographic areas and provide collection, transfer, disposal, recycling and resource recovery services. Through our subsidiaries, including our Waste Management Renewable Energy (“WM Renewable Energy”) segment, we are also a leading developer, operator and owner of landfill gas-to-energy facilities in the U.S. and Canada that produce renewable electricity and renewable natural gas (“RNG”), which is a significant source of fuel that we allocate to our natural gas fleet.

On November 4, 2024, we completed the acquisition of all outstanding shares of Stericycle, Inc. (“Stericycle”), the operations of which are presented in this report as our new WM Healthcare Solutions segment. The acquisition expands our offerings in the U.S. and Canada and adds operations in parts of Western Europe. This business provides regulated waste and compliance services and secure information destruction services that protect people and brands, promote health and well-being and safeguard the environment. Refer to Note 8 for further discussion.

Our senior management evaluates, oversees and manages the financial performance of our business through five reportable segments, referred to as (i) Collection and Disposal - East Tier (“East Tier”); (ii) Collection and Disposal - West Tier (“West Tier”); (iii) Recycling Processing and Sales; (iv) WM Renewable Energy and (v) WM Healthcare Solutions. Our East and West Tiers along with certain ancillary services (“Other Ancillary”) that are not managed through our Tier segments, but that support our collection and disposal operations, form our “Collection and Disposal” businesses. We also provide additional services not managed through our five reportable segments, which are presented as Corporate and Other. Refer to Note 7 for further discussion.

The Condensed Consolidated Financial Statements as of September 30, 2025 and for the three and nine months ended September 30, 2025 and 2024 are unaudited. In the opinion of management, these financial statements include all adjustments, which, unless otherwise disclosed, are of a normal recurring nature, necessary for a fair presentation of the financial position, results of operations, comprehensive income, cash flows, and changes in equity for the periods presented. The results for interim periods are not necessarily indicative of results for the entire year. The financial statements presented herein should be read in conjunction with the financial statements included in our Annual Report on Form 10-K for the year ended December 31, 2024.

In preparing our financial statements, we make numerous estimates and assumptions that affect the accounting for and recognition and disclosure of assets, liabilities, equity, revenues and expenses. We must make these estimates and assumptions because certain information that we use is dependent on future events, cannot be calculated with precision from available data or simply cannot be calculated. In some cases, these estimates are difficult to determine, and we must exercise significant judgment. In preparing our financial statements, the most difficult, subjective and complex estimates and the assumptions that present the greatest amount of uncertainty relate to our accounting for landfills, environmental remediation liabilities, long-lived asset impairments, intangible asset impairments and the fair value of assets and liabilities acquired in business combinations. Actual results could differ materially from the estimates and assumptions that we use in the preparation of our financial statements.
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Revenue Recognition

We generally recognize revenue as services are performed or products are delivered. For example, revenue typically is recognized as waste is collected; tons are received at our landfills, transfer stations or processing facilities; or recycling and other commodities, such as RNG, electricity and capacity, Renewable Identification Numbers (“RINs”) and Renewable Energy Credits (“RECs”), are sold. Compliance services revenues are recognized over the contractual service period.

We also bill for certain services prior to performance. Such services include, among others, certain commercial and residential contracts and equipment rentals. These advanced billings are included in deferred revenues and recognized as revenue in the period service is provided. Substantially all our deferred revenues during the reported periods are realized as revenues within one to three months, when the related services are performed.

Contract Acquisition Costs

Our incremental direct costs of obtaining a contract, which consist primarily of sales incentives, are generally deferred and amortized to selling, general and administrative expense over the estimated life of the relevant customer relationship, ranging from five to 16 years. Contract acquisition costs that are paid to the customer are deferred and amortized as a reduction in revenue over the contract life. Our contract acquisition costs are classified as current or noncurrent based on the timing of when we expect to recognize amortization and are included in other assets in our Condensed Consolidated Balance Sheets. As of September 30, 2025 and December 31, 2024, we had $235 million and $218 million, respectively, of deferred contract costs, of which $173 million and $154 million, respectively, were related to deferred sales incentives.

Leases

Amounts for our operating lease right-of-use assets are recorded in other long-term assets and the current and long-term portion of our operating lease liabilities are reflected in accrued liabilities and other long-term liabilities, respectively, in our Condensed Consolidated Balance Sheets. Amounts for our financing leases are recorded in property and equipment, net of accumulated depreciation and depletion, and current or long-term debt in our Condensed Consolidated Balance Sheets, as appropriate.

Concentrations of Credit Risk

Financial instruments that potentially subject us to concentrations of credit risk consist primarily of cash and cash equivalents, investments held within restricted funds, and accounts and other receivables. We make efforts to control our exposure to credit risk associated with these instruments by (i) placing our assets and other financial interests with a diverse group of credit-worthy financial institutions; (ii) holding high-quality financial instruments while limiting investments in any one instrument and (iii) maintaining strict policies over credit extension that include credit evaluations, credit limits and monitoring procedures, although generally we do not have collateral requirements for credit extensions. We also control our exposure associated with trade receivables by discontinuing service, to the extent allowable, to non-paying customers. However, our overall credit risk associated with trade receivables is limited due to the large number and diversity of customers we serve.

Reclassifications

When necessary, reclassifications have been made to our prior period financial information to conform to the current year presentation and are not material to our Condensed Consolidated Financial Statements.
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2. Landfill and Environmental Remediation Liabilities

Liabilities for landfill and environmental remediation costs are presented in the table below (in millions):

	
	
	
	
	September 30, 2025
	
	
	
	
	
	December 31, 2024
	
	
	

	
	
	
	Landfill
	Environmental
	
	Total
	
	
	Landfill
	Environmental
	
	Total
	

	
	
	
	
	
	Remediation
	
	
	
	
	
	
	Remediation
	
	
	

	Current (in accrued liabilities)
	
	$
	184
	
	$
	34
	
	$
	218
	
	$
	177
	
	$
	54
	
	$
	231
	

	Long-term
	
	
	2,951
	
	
	181
	
	
	3,132
	
	
	2,880
	
	
	168
	
	
	3,048
	

	
	
	$
	3,135
	
	$
	215
	
	$
	3,350
	
	$
	3,057
	
	$
	222
	
	$
	3,279
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The changes to landfill and environmental remediation liabilities for the nine months ended September 30, 2025 are reflected in the table below (in millions):

	
	
	Landfill
	
	Environmental
	

	
	
	
	
	Remediation
	

	December 31, 2024
	$
	3,057
	
	$
	222
	

	Obligations incurred and capitalized
	
	66
	
	
	—
	

	Obligations settled
	
	(128)
	
	
	(20)
	

	Interest accretion
	
	106
	
	
	—
	

	Revisions in estimates
	
	29
	
	
	13
	

	Acquisitions, divestitures and other adjustments
	
	5
	
	
	—
	

	September 30, 2025
	$
	3,135
	
	$
	215
	

	
	
	
	
	
	
	



At several of our landfills, we provide financial assurance by depositing cash into restricted trust funds for purposes of settling final capping, closure, post-closure and environmental remediation obligations. Generally, these trust funds are established to comply with statutory requirements and operating agreements. See Note 14 for additional information related to these trusts.

3. Debt

The following table summarizes the major components of debt at principal amounts as of each balance sheet date (in millions) and provides the maturities and interest rate ranges of each major category as of September 30, 2025:

	
	
	September 30,
	December 31,

	
	
	
	2025
	
	
	2024

	Commercial paper program (weighted average interest rate of 4.3% as of
	
	
	
	
	

	September 30, 2025 and 4.7% as of December 31, 2024)
	$
	862
	
	$
	1,250

	Senior notes, maturing through 2054, interest rates ranging from 0.75% to 7.75% (weighted
	
	
	
	
	

	average interest rate of 4.2% as of September 30, 2025 and December 31, 2024)
	
	17,998
	
	
	18,419

	Canadian senior notes, C$500 million maturing September 2026, interest rate of 2.6%
	
	359
	
	
	348

	Tax-exempt bonds, maturing through 2055, fixed and variable interest rates ranging from
	
	
	
	
	

	0.70% to 4.60% (weighted average interest rate of 3.5% as of September 30, 2025 and
	
	
	
	
	

	December 31, 2024)
	
	3,015
	
	
	2,873

	Financing leases and other, maturing through 2082 (weighted average interest rate of 4.8% as
	
	
	
	
	

	of September 30, 2025 and 4.9% as of December 31, 2024) (a)
	
	1,290
	
	
	1,189

	Debt issuance costs, discounts and other
	
	(162)
	
	(179)

	
	
	
	23,362
	
	
	23,900

	Current portion of long-term debt
	
	880
	
	
	1,359

	Long-term debt, less current portion
	$
	22,482
	
	$
	22,541

	
	
	
	
	
	
	

	
	
	
	
	
	
	



(a) Excluding our landfill financing leases, the maturities of our financing leases and other debt obligations extend through 2059.
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Debt Classification

As of September 30, 2025, we had approximately $3.9 billion of debt maturing within the next 12 months, including

(i) $1.5 billion of tax-exempt bonds with term interest rate periods that expire within the next 12 months, which is prior to their scheduled maturities; (ii) $861 million of short-term borrowings under our commercial paper program (net of related discount on issuance); (iii) $500 million of 0.75% senior notes that mature in November 2025; (iv) $223 million of 7.1% senior notes that mature in August 2026; (v) $359 million of 2.6% Canadian senior notes that mature in September 2026 and (vi) $380 million of other debt with scheduled maturities within the next 12 months, including $188 million of tax-exempt bonds. As of September 30, 2025, we have classified $3.0 billion of debt maturing in the next 12 months as long-term because we have the intent and ability to refinance these borrowings on a long-term basis as supported by the forecasted available capacity under our $3.5 billion long-term U.S. and Canadian revolving credit facility (“$3.5 billion revolving credit facility”), as discussed below. The remaining $880 million of debt maturing in the next 12 months is classified as current obligations.

Access to and Utilization of Credit Facilities and Commercial Paper Program

$3.5 Billion Revolving Credit Facility — Our $3.5 billion revolving credit facility, maturing May 2029, provides us with credit capacity to be used for cash borrowings, to support letters of credit and to support our commercial paper program. The interest rates we pay on outstanding U.S. or Canadian loans are based on the Secured Overnight Financing Rate (“SOFR”) administered by the Federal Reserve Bank of New York or the Canadian Overnight Repo Rate Average (“CORRA”) administered by the Bank of Canada, respectively, plus a spread depending on our senior public debt rating assigned by Moody’s Investors Service, Inc. and Standard and Poor’s Global Ratings. The spread above SOFR or CORRA can range from 0.585% to 1.025% per annum, plus applicable credit adjustments. We also pay certain other fees set forth in the $3.5 billion revolving credit facility agreement, including a facility fee based on the aggregate commitment, regardless of usage. As of September 30, 2025, we had no outstanding borrowings under this facility. We had $861 million of outstanding borrowings (net of related discount on issuance) under our commercial paper program and $227 million of letters of credit issued, both supported by the facility, leaving unused and available credit capacity of $2.4 billion as of September 30, 2025. WM Holdings, a wholly-owned subsidiary of WMI, guarantees all of the obligations under the $3.5 billion revolving credit facility.

Commercial Paper Program — We have a commercial paper program that enables us to borrow funds for up to 397 days at competitive interest rates. The rates we pay for outstanding borrowings are based on the term of the notes. The commercial paper program is fully supported by our $3.5 billion revolving credit facility. As of September 30, 2025, we had $861 million of outstanding borrowings (net of related discount on issuance) under our commercial paper program.

Other Letter of Credit Lines — As of September 30, 2025, we had utilized $887 million of other uncommitted letter of credit lines with terms maturing through December 2028.

Debt Borrowings and Repayments

Commercial Paper Program — During the nine months ended September 30, 2025, we made cash repayments of $15.1 billion, which were partially offset by $14.7 billion of cash borrowings (net of related discount on issuance).

Senior Notes — We repaid $422 million of 3.125% senior notes upon maturity in March 2025.

Senior Notes Exchange Offer — On June 25, 2025, we completed an exchange offer pursuant to which we issued approximately $483 million in new notes (the “Registered Notes”) registered under the Securities Act of 1933, as amended, in exchange for a like amount of our outstanding unregistered 3.875% Senior Notes due 2029 (the “Restricted Notes”). This amount represented approximately 99% of the $485 million aggregate principal amount of Restricted Notes that were originally issued on November 8, 2024, in a private offer in exchange for notes of Stericycle. The terms of the Registered Notes are substantially identical in all material respects to the terms of the Restricted Notes, except that the Registered Notes are not subject to restrictions on transfer. The debt exchange is accounted for as a modification of debt, as the
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financial terms of the Registered Notes do not differ from the Restricted Notes, and there is no substantial difference between the present value of cash flows under each respective set of notes.

Tax-Exempt Bonds — We issued $252 million of tax-exempt bonds in the nine months ended September 30, 2025. The proceeds from the issuance of these bonds were deposited directly into a restricted trust fund to be used for the specific purpose for which the money was raised, which is generally to finance expenditures for solid waste disposal and recycling facility construction and development. In 2025, we also repaid $110 million of our tax-exempt bonds at their respective scheduled maturities with available cash on hand.

Financing Leases and Other — The increase in our financing leases and other debt obligations during the nine months ended September 30, 2025 is due to an increase of $208 million primarily related to non-cash financing leases, partially offset by $107 million of cash repayments of other debt at maturity.

4. Income Taxes

Our effective income tax rate was 22.2% and 21.0% for the three and nine months ended September 30, 2025, respectively, compared to 23.6% and 22.2% for the three and nine months ended September 30, 2024, respectively. The decrease in our effective income tax rate when comparing the three and nine months ended September 30, 2025 and 2024 was primarily driven by an increase in federal tax credits partially offset by unfavorable adjustments to accruals and related deferred taxes.

We evaluate our effective income tax rate at each interim period and adjust it as facts and circumstances warrant.

Investments Qualifying for Federal Tax Credits

Renewable Natural Gas — Through our subsidiaries, including our WM Renewable Energy segment, we have invested in building landfill gas-to-energy facilities in the U.S. and Canada that produce renewable electricity and RNG. We expect our new RNG facilities to qualify for federal tax credits and to realize those credits through 2026 under Section 48 of the Internal Revenue Code.

During the three and nine months ended September 30, 2025, we recognized a reduction in our income tax expense of $49 million and $138 million, respectively, due to federal tax credits expected to be realized from our RNG investments compared to $37 million and $111 million, respectively, for the comparable prior year periods.

Low-Income Housing — We have significant financial interests in entities established to invest in and manage low-income housing properties. We support the operations of these entities in exchange for a pro-rata share of the tax credits they generate. The low-income housing investments qualify for federal tax credits that we expect to realize through 2036 under Section 42 and Section 45D of the Internal Revenue Code.

Under the proportional amortization method, the equity investment is amortized in proportion to the income tax credits and other income tax benefits received. The amortization expense and the income tax credits are required to be presented on a net basis in income tax expense on the Condensed Consolidated Statements of Operations.

During the three and nine months ended September 30, 2025, we recognized income tax expense of $26 million and $71 million, respectively, related to amortization under the proportional amortization method and a reduction in our income tax expense of $37 million and $99 million, respectively, primarily due to federal tax credits realized from these investments. In addition, during the three and nine months ended September 30, 2025, we recognized interest expense of $8 million and $25 million, respectively, associated with our investments in low-income housing properties.

During the three and nine months ended September 30, 2024, we recognized income tax expense of $19 million and $56 million related to amortization under the proportional amortization method and a reduction in our income tax expense of $26 million and $76 million, respectively, primarily due to federal tax credits realized from these investments. In addition, during the three and nine months ended September 30, 2024, we recognized interest expense of $5 million and
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$16 million, respectively, associated with our investments in low-income housing properties. See Note 14 for additional information related to these unconsolidated variable interest entities.

Adjustments to Accruals and Related Deferred Taxes — During the three and nine months ended September 30, 2025, we recognized income tax expense of $22 million due to certain adjustments to accruals and related deferred taxes primarily related to a change from our initial expectations of the federal tax credits expected to be realized from our RNG investments. During the three and nine months ended September 30, 2024, there were immaterial adjustments to accruals and related deferred taxes.

Tax Legislation — On July 4, 2025, President Trump signed the One Big Beautiful Bill Act into law. We are currently evaluating several business tax provisions in the legislation, none of which are expected to have a material impact on our effective tax rate. However, we expect a beneficial impact to cash taxes related to bonus depreciation.

5. Earnings Per Share

Basic and diluted earnings per share for the three and nine months ended September 30 were computed using the following common share data (shares in millions):

	
	Three Months Ended
	Nine Months Ended
	

	
	September 30,
	September 30,
	

	
	2025
	
	2024
	
	2025
	
	2024
	

	Number of common shares outstanding at end of period
	402.9
	
	401.4
	
	402.9
	
	401.4
	

	Effect of using weighted average common shares outstanding
	0.1
	
	0.1
	
	(0.3)
	
	0.1
	

	Weighted average basic common shares outstanding
	403.0
	
	401.5
	
	402.6
	
	401.5
	

	Dilutive effect of equity-based compensation awards and other contingently
	
	
	
	
	
	
	
	

	issuable shares
	1.3
	
	1.7
	
	1.4
	
	1.7
	

	Weighted average diluted common shares outstanding
	404.3
	
	403.2
	
	404.0
	
	403.2
	

	Potentially issuable shares
	
	
	
	
	
	
	
	

	
	4.3
	
	4.8
	
	4.3
	
	4.8
	

	Number of anti-dilutive potentially issuable shares excluded from diluted
	
	
	
	
	
	
	
	

	common shares outstanding
	1.1
	
	1.2
	
	1.3
	
	1.3
	



Refer to the Condensed Consolidated Statements of Operations for net income attributable to Waste Management, Inc.

6. Commitments and Contingencies

Financial Instruments — We have obtained letters of credit, surety bonds and insurance policies and have established trust funds and issued financial guarantees to support tax-exempt bonds, contracts, performance of landfill final capping, closure and post-closure requirements, environmental remediation and other obligations. Letters of credit generally are supported by our $3.5 billion revolving credit facility and other credit lines established for that purpose. These facilities are discussed further in Note 3. Surety bonds and insurance policies are supported by (i) a diverse group of third-party surety and insurance companies; (ii) an entity in which we have a noncontrolling financial interest or (iii) a wholly-owned insurance captive, the sole business of which is to issue surety bonds and/or insurance policies on our behalf.

Management does not expect that any claims against or draws on these instruments would have a material adverse effect on our financial condition, results of operations or cash flows. We have not experienced any unmanageable difficulty in obtaining the required financial assurance instruments for our current operations. In an ongoing effort to mitigate risks of future cost increases and reductions in available capacity, we continue to evaluate various options to access cost-effective sources of financial assurance.

Insurance — We carry insurance coverage for protection of our assets and operations from certain risks including general liability, automobile liability, workers’ compensation, real and personal property, directors’ and officers’ liability, pollution legal liability, cyber incident liability and other coverages we believe are customary to the industry. Our exposure to loss for insurance claims is generally limited to the per-incident deductible under the related insurance policy and any
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amounts that exceed our insured limits. Our exposure could increase if our insurers are unable to meet their commitments on a timely basis.

We have retained a significant portion of the risks related to our health and welfare, general liability, automobile liability and workers’ compensation claims programs. “General liability” refers to the self-insured portion of specific third-party claims made against us that may be covered under our commercial general liability insurance policy. For our self-insured portions, the exposure for unpaid claims and associated expenses, including incurred but not reported losses, is based on an actuarial valuation or internal estimates. The accruals for these liabilities could be revised if future occurrences or loss development significantly differ from such valuations and estimates. We use a wholly-owned insurance captive to insure the deductibles for our general liability, automobile liability and workers’ compensation claims programs.

We do not expect the impact of any known casualty, property, environmental or other contingency to have a material impact on our financial condition, results of operations or cash flows.

Guarantees — In the ordinary course of our business, WMI and WM Holdings enter into guarantee agreements associated with their subsidiaries’ operations. Additionally, WMI and WM Holdings have each guaranteed all of the senior debt of the other entity. No additional liabilities have been recorded for these intercompany guarantees because all of the underlying obligations are reflected in our Condensed Consolidated Balance Sheets.

As of September 30, 2025, we have guaranteed the obligations and certain performance requirements of third parties in connection with both consolidated and unconsolidated entities, including guarantees to cover the difference, if any, between the sale value and the guaranteed market or contractually-determined value of certain homeowner’s properties that are adjacent to or near 18 of our landfills. We have also agreed to indemnify certain third-party purchasers against liabilities associated with divested operations prior to such sale. We do not believe that the remaining contingent obligations will have a material adverse effect on the Company’s business, financial condition, results of operations or cash flows.

Environmental Matters — A significant portion of our operating costs and capital expenditures could be characterized as costs of environmental protection. The nature of our operations, particularly with respect to the construction, operation and maintenance of our landfills, subjects us to an array of laws and regulations relating to the protection of the environment. Under current laws and regulations, we may have liabilities for environmental damage caused by our operations, or for damage caused by conditions that existed before we acquired a site. In addition to remediation activity required by state or local authorities, such liabilities include potentially responsible party (“PRP”) investigations. The costs associated with these liabilities can include settlements, certain legal and consultant fees, as well as incremental internal and external costs directly associated with site investigation and clean-up.

Estimating our degree of responsibility for remediation is inherently difficult. We recognize and accrue for an estimated remediation liability when we determine that such liability is both probable and reasonably estimable. Determining the method and ultimate cost of remediation requires that a number of assumptions be made. There can sometimes be a range of reasonable estimates of the costs associated with the likely site remediation alternatives identified in the environmental impact investigation. In these cases, we use the amount within the range that is our best estimate. If no amount within a range appears to be a better estimate than any other, we use the amount that is the low end of such range. If we used the high ends of such ranges (where estimable), our aggregate potential liability would be approximately $10 million higher than the $215 million recorded in the Condensed Consolidated Balance Sheet as of September 30, 2025. Our ultimate responsibility may differ materially from current estimates. It is possible that technological, regulatory or enforcement developments, the results of environmental studies, the inability to identify other PRPs, the inability of other PRPs to contribute to the settlements of such liabilities, or other factors could require us to record additional liabilities. Our ongoing review of our remediation liabilities, in light of relevant internal and external facts and circumstances, could result in revisions to our accruals that could cause upward or downward adjustments to our balance sheet and income from operations. These adjustments could be material in any given period.

As of September 30, 2025, we had been notified by the government that we are a PRP in connection with 74 locations listed on the Environmental Protection Agency’s (“EPA’s”) Superfund National Priorities List, or NPL. Of the 74 sites at
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which claims have been made against us, 14 are sites we own. Each of the NPL sites we own was initially developed by others as a landfill disposal facility. At each of these facilities, we are working in conjunction with the government to characterize or remediate identified site problems, and we have either agreed with other legally liable parties on an arrangement for sharing the costs of remediation or are working toward a cost-sharing agreement. We generally expect to receive any amounts due from other participating parties at or near the time that we make the remedial expenditures. The other 60 NPL sites, which we do not own, are at various procedural stages under the Comprehensive Environmental Response, Compensation and Liability Act of 1980, as amended, known as CERCLA or Superfund.

The majority of proceedings involving NPL sites that we do not own are based on allegations that certain of our subsidiaries (or their predecessors) transported hazardous substances to the sites, often prior to our acquisition of these subsidiaries. CERCLA generally provides for liability for those parties owning, operating, transporting to or disposing at the sites. Proceedings arising under Superfund typically involve numerous waste generators and other waste transportation and disposal companies and seek to allocate or recover costs associated with site investigation and remediation, which costs could be substantial and could have a material adverse effect on our consolidated financial statements. At some of the sites at which we have been identified as a PRP, our liability is well defined as a consequence of a governmental decision and an agreement among liable parties as to the share each will pay for implementing that remedy. At other sites, where no remedy has been selected or the liable parties have been unable to agree on an appropriate allocation, our future costs are uncertain.

In 2018, both of McGinnes Industrial Maintenance Corporation (“MIMC”), a subsidiary of Waste Management of Texas, Inc., and International Paper Company (“IPC”) entered into an Administrative Order on Consent with the EPA as PRPs to develop a remedial design for the San Jacinto River Waste Pits Superfund Site in Harris County, Texas. We recorded a liability for MIMC’s estimated potential share of the EPA’s proposed remedy and related costs, although allocation of responsibility among the PRPs for the proposed remedy has not been established. In November 2024, MIMC and IPC publicly issued a proposed revised full remedial design that was approved by the EPA in September 2025. The recorded liability as of September 30, 2025, and December 31, 2024, was approximately $101 million and $97 million, respectively. MIMC’s ultimate liability could be materially different from current estimates, including potential increases resulting from MIMC’s continued engagement with the EPA regarding the newly-approved remedial design for the site.

Item 103 of the SEC’s Regulation S-K requires disclosure of certain environmental matters when a governmental authority is a party to the proceedings, or such proceedings are known to be contemplated, unless we reasonably believe that the matter will result in no monetary sanctions, or in monetary sanctions, exclusive of interest and costs, below a stated threshold. In accordance with this SEC regulation, the Company uses a threshold of $1 million for purposes of determining whether disclosure of any such environmental proceedings is required. We are not aware of any matters in the third quarter of 2025 that are required to be disclosed pursuant to this standard.

From time to time, we are also named as defendants in personal injury and property damage lawsuits, including purported class actions, on the basis of having owned, operated or transported waste to a disposal facility that is alleged to have contaminated the environment or, in certain cases, on the basis of having conducted environmental remediation activities at sites. Some of the lawsuits may seek to have us pay the costs of monitoring of allegedly affected sites and health care examinations of allegedly affected persons for a substantial period of time even where no actual damage is proven. While we believe we have meritorious defenses to these lawsuits, the ultimate resolution is often substantially uncertain due to the difficulty of determining the cause, extent and impact of alleged contamination (which may have occurred over a long period of time), the potential for successive groups of complainants to emerge, the diversity of the individual plaintiffs’ circumstances, and the potential contribution or indemnification obligations of co-defendants or other third parties, among other factors. Additionally, we often enter into agreements with landowners imposing obligations on us to meet certain regulatory or contractual conditions upon site closure or upon termination of the agreements. Compliance with these agreements inherently involves subjective determinations and may result in disputes, including litigation.

Litigation — We are subject to various proceedings, lawsuits, disputes and claims arising in the ordinary course of our business. Many of these actions raise complex factual and legal issues and are subject to uncertainties. Actions that have been filed against us, and that may be filed against us in the future, include personal injury, property damage, commercial, customer, and employment-related claims, including purported state and national class action lawsuits related
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to: alleged environmental contamination, including releases of hazardous material and odors; sales and marketing practices, customer service agreements and prices and fees; and federal and state wage and hour and other laws. The plaintiffs in some actions seek unspecified damages or injunctive relief, or both. These actions are in various procedural stages, and some are covered, in part, by insurance. We currently do not believe that the eventual outcome of any such actions will have a material adverse effect on the Company’s business, financial condition, results of operations or cash flows.

On November 4, 2024, the Company acquired Stericycle. At the time of the acquisition, Stericycle was subject to the following legal matter, which is now a legal matter of our wholly-owned subsidiary.

On February 11, 2020, Stericycle received an administrative subpoena from the U.S. Drug Enforcement Administration (“DEA”), which executed a search warrant at a facility in Rancho Cordova, California and an administrative inspection warrant at a facility in Indianapolis, Indiana for materials related to Stericycle’s now-divested Domestic Environmental Solutions business of collecting, transporting, and destroying controlled substances from retail customers (the “ESOL Retail Controlled Substances Business”). On that same day, agents from the California Department of Toxic Substances Control executed a separate search warrant at the Rancho Cordova facility. Since that time, the U.S. Attorney’s Office for the Eastern District of California (“USAO EDCA”) has been overseeing criminal and civil investigations of the ESOL Retail Controlled Substances Business. The USAO EDCA informed Stericycle that the investigations relate to Stericycle’s operation and sale of its ESOL Retail Controlled Substances Business that was divested in 2020 and has asserted that Stericycle and some of Stericycle’s current or former employees may have civil and criminal liability under the Controlled Substances Act and other federal statutes related to that business. Stericycle has been cooperating with the ongoing investigations, which are limited to the period of Stericycle’s historical operation and ownership of the ESOL Retail Controlled Substances Business from 2015 through 2020. While the ultimate disposition of this matter remains uncertain, we do not currently believe that it will have a material adverse effect on the Company’s business, financial condition, results of operations or cash flows.

In June 2022, we and certain of our officers were named as defendants in a complaint alleging violation of the federal securities laws and seeking certification as a class action in the U.S. District Court for the Southern District of New York. A lead plaintiff was appointed and an amended complaint was filed in January 2023. The amended complaint sought damages on behalf of a putative class of secondary market purchasers of our senior notes with a special mandatory redemption feature issued in May 2019, asserting claims under the Securities Exchange Act of 1934, as amended, based on alleged misrepresentations and omissions concerning the anticipated time for completion of our acquisition of Advanced Disposal. In August 2025, the court granted preliminary approval of a settlement that will be covered by insurance, with a final approval hearing scheduled for December 2025. We do not believe that the eventual outcome of this matter will have a material adverse effect on the Company’s business, financial condition, results of operations or cash flows.

WMI’s charter and bylaws provide that WMI shall indemnify against all liabilities and expenses, and upon request shall advance expenses to any person, who is subject to a pending or threatened proceeding because such person is or was a director or officer of the Company. Such indemnification is required to the maximum extent permitted under Delaware law. Accordingly, the director or officer must execute an undertaking to reimburse the Company for any fees advanced if it is later determined that the director or officer was not permitted to have such fees advanced under Delaware law. Additionally, the Company has direct contractual obligations to provide indemnification to each of the members of WMI’s Board of Directors and each of WMI’s executive officers. The Company may incur substantial expenses in connection with the fulfillment of its advancement of costs and indemnification obligations in connection with actions or proceedings that may be brought against its former or current officers, directors and employees.

Multiemployer Defined Benefit Pension Plans — About 20% of our workforce is covered by collective bargaining agreements with various local unions across the U.S. and Canada, and certain parts of Europe. As a result of some of these agreements, certain of our subsidiaries are participating employers in a number of trustee-managed multiemployer defined benefit pension plans (“Multiemployer Pension Plans”) for the covered employees. In connection with our ongoing renegotiation of various collective bargaining agreements, we may discuss and negotiate for the complete or partial withdrawal from one or more of these Multiemployer Pension Plans. A complete or partial withdrawal from a
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Multiemployer Pension Plan may also occur if employees covered by a collective bargaining agreement vote to decertify a union from continuing to represent them. Any other circumstance resulting in a decline in Company contributions to a Multiemployer Pension Plan through a reduction in the labor force, whether through attrition over time or through a business event (such as the discontinuation or nonrenewal of a customer contract, the decertification of a union, or relocation, reduction or discontinuance of certain operations) may also trigger a complete or partial withdrawal from one or more of these pension plans.

We do not believe that any future liability relating to our past or current participation in, or withdrawals from, the Multiemployer Pension Plans to which we contribute will have a material adverse effect on our business, financial condition or liquidity. However, liability for future withdrawals could have a material adverse effect on our results of operations or cash flows for a particular reporting period, depending on the number of employees withdrawn and the financial condition of the Multiemployer Pension Plan(s) at the time of such withdrawal(s).

Tax Matters — We maintain a liability for uncertain tax positions, the balance of which management believes is adequate. Results of audit assessments by taxing authorities are not currently expected to have a material adverse effect on our financial condition, results of operations or cash flows. We participate in the IRS’s Compliance Assurance Process, which means we work with the IRS throughout the year towards resolving any material issues prior to the filing of our annual tax return. Any unresolved issues as of the tax return filing date are subject to routine examination procedures. In the fourth quarter of 2022, the Company received a notice of tax due for the 2017 tax year related to a remaining disagreement with the IRS. In response to the notice, the Company made a deposit of approximately $103 million with the IRS. In the fourth quarter of 2024, the Company filed a claim for refund of the entire amount deposited with the IRS. We expect to litigate any denial of the claim for refund. As of September 30, 2025 and December 31, 2024, the IRS deposit, net of reserve for uncertain tax positions, was classified as a component of other long-term assets in the Company’s Condensed Consolidated Balance Sheets.

7. Segment and Related Information

Our senior management evaluates, oversees and manages the financial performance of our business through five reportable segments, referred to as (i) East Tier; (ii) West Tier; (iii) Recycling Processing and Sales; (iv) WM Renewable Energy and (v) WM Healthcare Solutions. Our East and West Tiers along with Other Ancillary services that are not managed through our Tier segments, but that support our collection and disposal operations, form our “Collection and Disposal” businesses. We also provide additional services not managed through our five reportable segments, which are presented as Corporate and Other.
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Summarized financial information concerning our reportable segments for the three and nine months ended September 30 is shown in the following table (in millions):

	
	
	
	
	Net
	Intercompany
	
	Gross
	
	
	
	
	
	Selling,
	
	Other
	
	Depreciation,
	
	
	Income
	
	Capital

	
	
	
	Operating
	
	Operating
	Operating
	Operating
	
	General and
	
	Net
	
	Depletion and
	
	
	from
	Expenditures

	
	
	
	Revenues
	
	Revenues(a)
	Revenues
	Expenses
	Administrative
	Expenses(b)
	
	Amortization
	
	Operations(c)
	
	(d)

	Three Months Ended
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	September 30:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collection and Disposal:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	East Tier
	$
	2,336
	
	$
	638
	
	$
	2,974
	
	$
	1,813
	
	$
	88
	
	$
	46
	$
	287
	$
	740
	
	$
	348

	West Tier
	
	2,228
	
	
	560
	
	
	2,788
	
	
	1,738
	
	
	88
	
	
	—
	
	
	234
	
	
	728
	
	
	271

	Other Ancillary
	
	757
	
	
	51
	
	
	808
	
	
	773
	
	
	28
	
	
	—
	
	
	7
	
	
	—
	
	12

	Collection and Disposal(e)(f)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(g)
	
	5,321
	
	
	1,249
	
	
	6,570
	
	
	4,324
	
	
	204
	
	
	46
	
	
	528
	
	
	1,468
	
	
	631

	Recycling Processing and Sales(e)
	
	372
	
	
	98
	
	
	470
	
	
	389
	
	
	16
	
	
	155
	
	
	47
	
	
	(137)
	
	59

	WM Renewable Energy(f)
	
	115
	
	
	1
	
	
	116
	
	
	63
	
	
	5
	
	
	11
	
	
	16
	
	
	21
	
	
	114

	WM Healthcare Solutions(g)(h)
	
	628
	
	
	110
	
	
	738
	
	
	511
	
	
	129
	
	
	9
	
	
	110
	
	
	(21)
	
	42

	Corporate and Other(f)
	
	7
	
	
	7
	
	
	14
	
	
	6
	
	
	316
	
	
	6
	
	
	28
	
	
	(342)
	
	1

	Total
	$
	6,443
	
	$
	1,465
	
	$
	7,908
	
	$
	5,293
	
	$
	670
	
	$
	227
	
	$
	729
	
	$
	989
	
	$
	847

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intercompany Elimination(a)
	
	
	
	
	
	
	
	(1,465)
	
	(1,460)
	
	(5)
	
	—
	
	
	—
	
	
	—
	
	

	Net
	
	
	
	
	
	
	
	6,443
	
	
	3,833
	
	
	
	665
	
	
	227
	
	
	729
	
	
	989
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Net
	Intercompany
	
	Gross
	
	
	
	
	
	Selling,
	
	Other
	Depreciation,
	
	
	Income
	
	Capital
	
	

	
	Operating
	
	Operating
	Operating
	Operating
	
	General and
	
	Net
	Depletion and
	
	
	from
	Expenditures
	
	

	
	Revenues
	
	Revenues(a)
	Revenues
	Expenses
	Administrative
	Expenses(b)
	Amortization
	
	Operations(c)
	
	(d)
	
	

	2024
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collection and Disposal:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	East Tier
	$
	2,242
	
	$
	584
	
	$
	2,826
	
	$
	1,747
	
	$
	96
	
	$
	2
	
	$
	263
	$
	718
	
	$
	305
	
	

	West Tier
	
	2,138
	
	
	524
	
	
	2,662
	
	
	1,657
	
	
	95
	
	
	(19)
	
	221
	
	
	708
	
	
	306
	
	

	Other Ancillary
	
	704
	
	
	46
	
	
	750
	
	
	714
	
	
	29
	
	
	—
	
	7
	
	
	—
	
	17
	
	

	Collection and Disposal(e)(f)
	
	5,084
	
	
	1,154
	
	
	6,238
	
	
	4,118
	
	
	220
	
	
	(17)
	
	
	491
	
	
	1,426
	
	
	628
	
	

	Recycling Processing and Sales(e)
	
	432
	
	
	71
	
	
	503
	
	
	434
	
	
	16
	
	
	(1)
	
	33
	
	
	21
	
	
	124
	
	

	WM Renewable Energy(f)
	
	87
	
	
	1
	
	
	88
	
	
	41
	
	
	3
	
	
	7
	
	
	9
	
	
	28
	
	
	147
	
	

	Corporate and Other(f)
	
	6
	
	
	5
	
	
	11
	
	
	32
	
	
	291
	
	
	19
	
	
	25
	
	
	(356)
	
	(10)
	
	

	Total
	$
	5,609
	
	$
	1,231
	
	$
	6,840
	
	$
	4,625
	
	$
	530
	
	$
	8
	
	$
	558
	
	$
	1,119
	
	$
	889
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intercompany Elimination(a)
	
	
	
	
	
	
	
	(1,231)
	
	(1,226)
	
	(5)
	
	—
	
	—
	
	
	—
	
	
	
	

	Net
	
	
	
	
	
	
	
	5,609
	
	
	3,399
	
	
	
	525
	
	
	8
	
	
	558
	
	
	1,119
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	Net
	Intercompany
	
	Gross
	
	
	
	
	
	Selling,
	
	Other
	
	Depreciation,
	
	
	Income
	
	Capital

	
	
	
	Operating
	
	Operating
	Operating
	Operating
	
	General and
	
	Net
	
	Depletion and
	
	
	from
	Expenditures

	
	
	
	Revenues
	
	Revenues(a)
	Revenues
	Expenses
	Administrative
	Expenses(b)
	
	Amortization
	
	Operations(c)
	
	(d)

	Nine Months Ended
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	September 30:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collection and Disposal:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	East Tier
	$
	6,768
	
	$
	1,826
	
	$
	8,594
	
	$
	5,336
	
	$
	264
	
	$
	54
	$
	810
	$
	2,130
	
	$
	905

	West Tier
	
	6,561
	
	
	1,620
	
	
	8,181
	
	
	5,066
	
	
	257
	
	
	2
	
	
	692
	
	
	2,164
	
	
	828

	Other Ancillary
	
	2,195
	
	
	154
	
	
	2,349
	
	
	2,244
	
	
	89
	
	
	16
	
	
	20
	
	
	(20)
	
	41

	Collection and Disposal(e)(f)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(g)
	
	15,524
	
	
	3,600
	
	
	19,124
	
	
	12,646
	
	
	610
	
	
	72
	
	
	1,522
	
	
	4,274
	
	
	1,774

	Recycling Processing and Sales(e)
	
	1,137
	
	
	280
	
	
	1,417
	
	
	1,175
	
	
	45
	
	
	161
	
	
	131
	
	
	(95)
	
	167

	WM Renewable Energy(f)
	
	321
	
	
	2
	
	
	323
	
	
	177
	
	
	11
	
	
	11
	
	
	46
	
	
	78
	
	
	351

	WM Healthcare Solutions(g)(h)
	
	1,893
	
	
	326
	
	
	2,219
	
	
	1,507
	
	
	434
	
	
	27
	
	
	316
	
	
	(65)
	
	122

	Corporate and Other(f)
	
	16
	
	
	23
	
	
	39
	
	
	28
	
	
	965
	
	
	7
	
	
	78
	
	
	(1,039)
	
	(111)

	Total
	$
	18,891
	
	$
	4,231
	
	$
	23,122
	
	$
	15,533
	
	$
	2,065
	
	$
	278
	
	$
	2,093
	
	$
	3,153
	
	$
	2,303

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intercompany Elimination(a)
	
	
	
	
	
	
	
	(4,231)
	
	(4,214)
	
	(17)
	
	—
	
	
	—
	
	
	—
	
	

	Net
	
	
	
	
	
	
	
	18,891
	
	
	11,319
	
	
	
	2,048
	
	
	278
	
	
	2,093
	
	
	3,153
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Net
	Intercompany
	
	Gross
	
	
	
	
	
	Selling,
	
	Other
	Depreciation,
	
	
	Income
	
	Capital

	
	Operating
	
	Operating
	Operating
	Operating
	
	General and
	
	Net
	Depletion and
	
	
	from
	Expenditures

	
	Revenues
	
	Revenues(a)
	Revenues
	Expenses
	Administrative
	Expenses(b)
	Amortization
	
	Operations(c)
	
	(d)

	2024
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collection and Disposal:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	East Tier
	$
	6,501
	
	$
	1,677
	
	$
	8,178
	
	$
	5,079
	
	$
	274
	
	$
	4
	
	$
	757
	$
	2,064
	
	$
	726

	West Tier
	
	6,207
	
	
	1,529
	
	
	7,736
	
	
	4,829
	
	
	278
	
	
	(19)
	
	639
	
	
	2,009
	
	
	725

	Other Ancillary
	
	2,014
	
	
	135
	
	
	2,149
	
	
	2,053
	
	
	87
	
	
	(2)
	
	20
	
	
	(9)
	
	40

	Collection and Disposal(e)(f)
	
	14,722
	
	
	3,341
	
	
	18,063
	
	
	11,961
	
	
	639
	
	
	(17)
	
	
	1,416
	
	
	4,064
	
	
	1,491

	Recycling Processing and Sales(e)
	
	1,205
	
	
	209
	
	
	1,414
	
	
	1,207
	
	
	46
	
	
	(1)
	
	93
	
	
	69
	
	
	351

	WM Renewable Energy(f)
	
	225
	
	
	3
	
	
	228
	
	
	120
	
	
	8
	
	
	7
	
	
	26
	
	
	67
	
	
	361

	Corporate and Other(f)
	
	18
	
	
	18
	
	
	36
	
	
	98
	
	
	839
	
	
	75
	
	
	80
	
	
	(1,056)
	
	15

	Total
	$
	16,170
	
	$
	3,571
	
	$
	19,741
	
	$
	13,386
	
	$
	1,532
	
	$
	64
	
	$
	1,615
	
	$
	3,144
	
	$
	2,218

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intercompany Elimination(a)
	
	
	
	
	
	
	
	
	(3,571)
	
	(3,556)
	
	(15)
	
	—
	
	—
	
	
	—
	
	

	Net
	
	
	
	
	
	
	
	
	16,170
	
	
	9,830
	
	
	
	1,517
	
	
	64
	
	
	1,615
	
	
	3,144
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



(a) Includes each segment’s intercompany activity, including transactions within a segment and between segments. Transactions within and between segments are generally made on a basis intended to reflect the market value of the service.

(b) Other net expenses include restructuring expenses, (gain) loss from divestitures, and asset impairments and unusual items, net.

(c) For those items included in the determination of income from operations, the accounting policies of the segments are the same as those described in Note 1.

(d) Includes non-cash items. Additionally, our Corporate and Other business recognizes construction work in progress for fleet purchases during the period. Capital expenditures are reported in our reportable segments at the time they are recorded within the segments’ property and equipment balances and, therefore, include timing differences for amounts accrued but not yet paid as well as amounts transferred from Corporate and Other for fleet placed in service.

(e) Certain fees related to the processing of recyclable material we collect are included within our Collection and Disposal businesses. The amounts in income from operations for the three and nine months ended September 30, 2025 are $19 million and $59 million, respectively. The amounts in income from operations for three and nine months ended September 30, 2024, are $29 million and $77 million, respectively.

(f) WM Renewable Energy pays a 15% intercompany royalty to our Collection and Disposal and Corporate and Other businesses for landfill gas. The total amount of royalties in gross and intercompany operating revenues for the East Tier, West Tier, and Corporate and Other and in operating expenses for WM Renewable Energy for the three and nine months ended September 30, 2025 are $17 million and $48 million, respectively. The total amount of royalties in gross and intercompany operating revenues for the East Tier, West Tier, and Corporate and Other and in operating
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expenses for WM Renewable Energy for the three and nine months ended September 30, 2024 are $13 million and $34 million, respectively. Prior to the fourth quarter of 2024, amounts related to intercompany royalty payments were adjusted through income from operations. Prior periods have been recast to conform to current year presentation.

(g) Our Collection and Disposal business records intercompany operating revenue for collection and disposal services provided to WM Healthcare Solutions. The total amount of intercompany operating revenues reflected in our Collection and Disposal businesses and in operating expenses for WM Healthcare Solutions for the three and nine months ended September 30, 2025 are $16 million and $36 million, respectively.

(h) In the third quarter of 2025, as a result of continued integration efforts and to enhance transparency and accountability, the Company began reflecting intra-segment activity within the WM Healthcare Solutions segment. These charges were designed to measure profitability at more granular levels of the enterprise and to facilitate clearer financial accountability within operating units. Accordingly, adjustments to the nine months ended September 30, 2025 were made to properly reflect the year to date intra-segment activity. Intra-segment operating revenues and operating expenses within WM Healthcare Solutions for the three and nine months ended September 30, 2025 are $108 million and $315 million, respectively.

Total assets by reportable segment are presented in the table below as follows (in millions):

	
	
	
	September 30,
	
	December 31,
	

	
	
	
	2025
	
	
	2024
	
	

	Collection and Disposal:
	
	
	
	
	
	
	
	

	East Tier
	$
	15,964
	
	$
	15,328
	
	

	West Tier
	
	
	12,049
	
	
	11,786
	
	

	Other Ancillary
	
	
	808
	
	
	779
	
	

	Collection and Disposal
	
	
	28,821
	
	
	27,893
	
	

	Recycling Processing and Sales
	
	
	2,710
	
	
	2,686
	
	

	WM Renewable Energy
	
	
	1,879
	
	
	1,544
	
	

	WM Healthcare Solutions
	
	
	9,098
	
	
	9,406
	
	

	Corporate and Other
	
	
	4,019
	
	
	3,785
	
	

	Elimination of intercompany investments and advances
	
	
	(919)
	
	(747)
	
	

	Total assets, per Condensed Consolidated Balance Sheet
	
	$
	45,608
	
	$
	44,567
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The mix of operating revenues from our major lines of business for the three and nine months ended September 30 are as follows (in millions):

	
	
	
	
	Net
	Intercompany
	
	Gross
	

	
	
	
	Operating
	
	Operating
	Operating
	

	
	
	
	Revenues
	Revenues (a)(b)
	Revenues
	

	Three Months Ended September 30:
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	
	
	
	
	

	Commercial
	$
	1,419
	
	$
	223
	
	$
	1,642
	
	

	Industrial
	
	
	808
	
	
	234
	
	
	1,042
	
	

	Residential
	
	
	884
	
	
	22
	
	
	906
	
	

	Other collection
	
	
	819
	
	
	69
	
	
	888
	
	

	
	Total collection
	
	
	3,930
	
	
	548
	
	
	4,478
	
	

	Landfill
	
	
	995
	
	
	407
	
	
	1,402
	
	

	Transfer
	
	
	396
	
	
	294
	
	
	690
	
	

	
	Total Collection and Disposal
	
	
	5,321
	
	
	1,249
	
	
	6,570
	
	

	Recycling Processing and Sales
	
	
	372
	
	
	98
	
	
	470
	
	

	WM Renewable Energy
	
	
	115
	
	
	1
	
	
	116
	
	

	WM Healthcare Solutions
	
	
	628
	
	
	110
	
	
	738
	
	

	Corporate and Other
	
	
	7
	
	
	7
	
	
	14
	
	

	
	Total
	
	$
	6,443
	
	$
	1,465
	
	$
	7,908
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	
	
	
	
	

	Commercial
	$
	1,359
	
	$
	205
	
	$
	1,564
	
	

	Industrial
	
	
	797
	
	
	206
	
	
	1,003
	
	

	Residential
	
	
	875
	
	
	22
	
	
	897
	
	

	Other collection
	
	
	765
	
	
	57
	
	
	822
	
	

	
	Total collection
	
	
	3,796
	
	
	490
	
	
	4,286
	
	

	Landfill
	
	
	923
	
	
	388
	
	
	1,311
	
	

	Transfer
	
	
	365
	
	
	276
	
	
	641
	
	

	
	Total Collection and Disposal
	
	
	5,084
	
	
	1,154
	
	
	6,238
	
	

	Recycling Processing and Sales
	
	
	432
	
	
	71
	
	
	503
	
	

	WM Renewable Energy
	
	
	87
	
	
	1
	
	
	88
	
	

	Corporate and Other
	
	
	6
	
	
	5
	
	
	11
	
	

	
	Total
	
	$
	5,609
	
	$
	1,231
	
	$
	6,840
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	Net
	Intercompany
	
	Gross

	
	
	
	
	Operating
	
	Operating
	Operating

	
	
	
	
	Revenues
	Revenues (a)(b)
	Revenues

	Nine Months Ended September 30:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	
	
	
	

	Commercial
	$
	4,197
	
	$
	657
	
	$
	4,854

	Industrial
	
	2,339
	
	
	656
	
	
	2,995

	Residential
	
	2,628
	
	
	66
	
	
	2,694

	Other collection
	
	2,368
	
	
	209
	
	
	2,577

	
	Total collection
	
	11,532
	
	
	1,588
	
	
	13,120

	Landfill
	
	2,871
	
	
	1,170
	
	
	4,041

	Transfer
	
	1,121
	
	
	842
	
	
	1,963

	
	Total Collection and Disposal
	
	15,524
	
	
	3,600
	
	
	19,124

	Recycling Processing and Sales
	
	1,137
	
	
	280
	
	
	1,417

	WM Renewable Energy
	
	321
	
	
	2
	
	
	323

	WM Healthcare Solutions
	
	1,893
	
	
	326
	
	
	2,219

	Corporate and Other
	
	16
	
	
	23
	
	
	39

	
	Total
	$
	18,891
	
	$
	4,231
	
	$
	23,122

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	
	
	
	

	Commercial
	$
	4,005
	
	$
	586
	
	$
	4,591

	Industrial
	
	2,323
	
	
	592
	
	
	2,915

	Residential
	
	2,592
	
	
	67
	
	
	2,659

	Other collection
	
	2,192
	
	
	162
	
	
	2,354

	
	Total collection
	
	11,112
	
	
	1,407
	
	
	12,519

	Landfill
	
	2,588
	
	
	1,137
	
	
	3,725

	Transfer
	
	1,022
	
	
	797
	
	
	1,819

	
	Total Collection and Disposal
	
	14,722
	
	
	3,341
	
	
	18,063

	Recycling Processing and Sales
	
	1,205
	
	
	209
	
	
	1,414

	WM Renewable Energy
	
	225
	
	
	3
	
	
	228

	Corporate and Other
	
	18
	
	
	18
	
	
	36

	
	Total
	$
	16,170
	
	$
	3,571
	
	$
	19,741

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



(a) Includes each segment’s intercompany activity, including transactions within a segment and between segments. Transactions within and between segments are generally made on a basis intended to reflect the market value of the service.

(b) Beginning with the 2024 Form 10-K, the Company adjusted gross and intercompany operating revenues to reflect the 15% royalty paid by WM Renewable Energy to our Collection and Disposal and Corporate and Other businesses for the purchase of landfill gas. There was no change to net operating revenues. Prior periods have been recast to conform to current presentation.

Our financial and operating results may fluctuate for many reasons, including period-to-period changes in the relative contribution of revenue by each line of business, changes in commodity prices and general economic conditions. Our operating revenues and volumes typically experience seasonal increases in the summer months that are reflected in second and third quarter revenues and results of operations.

Service or operational disruptions caused by severe storms, extended periods of inclement weather or climate events can significantly affect the operating results of the geographic areas affected. Extreme weather events may also lead to supply chain disruption and delayed project development, or disruption of our customers’ businesses, reducing the amount of waste generated by their operations.
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Conversely, certain destructive weather and climate conditions, such as wildfires in the Western U.S. and hurricanes that most often impact our operations in the Southern and Eastern U.S. during the second half of the year, can increase our revenues in the geographic areas affected as a result of the waste volumes generated by these events.

8. Acquisitions and Divestitures

Acquisitions

Stericycle Acquisition

On June 3, 2024, we entered into an Agreement and Plan of Merger (the “Merger Agreement”) to acquire all outstanding shares of Stericycle for $62.00 per share in cash, representing a total enterprise value of approximately $7.2 billion (net of cash acquired) when including the assumption of $0.5 billion of debt and the repayment of approximately $0.8 billion of net debt. The acquisition expands our offerings in the U.S., Canada and parts of Western Europe by providing regulated waste and compliance services and secure information destruction services that protect people and brands, promote health and well-being and safeguard the environment. The transaction closed on November 4, 2024 and was funded using borrowings under a term credit agreement, commercial paper program and available cash on hand. Shortly thereafter, we repaid all outstanding borrowings under the term credit agreement with net proceeds from our November 2024 issuance of $5.2 billion of senior notes.

Our Condensed Consolidated Financial Statements have not been retroactively restated to include Stericycle’s historical financial position or results of operations. The acquisition is accounted for as a business combination. In accordance with the purchase method of accounting, the purchase price paid has been allocated to the assets and liabilities acquired based upon their estimated fair values as of the acquisition date, with the excess of the purchase price over the net assets acquired recorded as goodwill.

Our estimates and assumptions are subject to change during the measurement period, not to exceed one year from the acquisition date. The areas of acquisition accounting that are not yet finalized primarily relate to (i) finalizing the review and valuation of trade names, permits, customer relationships and certain property plant and equipment and other intangibles (including the models, key assumptions, estimates and inputs used) and assignment of remaining useful lives associated with the depreciable and amortizable assets and (ii) finalizing the review and valuation of accrued expenses, contingent liabilities, deferred taxes and goodwill (including key assumptions, inputs and estimates).

Goodwill of $3.8 billion was calculated as the excess of the consideration paid over the net assets recognized and represents the future economic benefits expected to arise from other assets acquired that could not be individually identified and separately recognized and from synergies of the combination. In the first quarter of 2025, we finalized the determination of our reporting units related to the Stericycle acquisition and allocated the goodwill balance to two reporting units within our WM Healthcare Solutions segment using a relative fair value allocation method. Substantially all of the goodwill is not deductible for income tax purposes.


22
[image: ]

The following table shows the preliminary purchase price allocation as of the date acquired and adjustments to

September 30, 2025 (in millions):

	
	
	November 4, 2024
	
	Adjustments
	
	September 30, 2025

	Cash and cash equivalents
	$
	198
	
	$
	—
	
	$
	198

	Accounts and other receivables
	
	506
	
	
	(44)
	
	462

	Parts and supplies
	
	19
	
	
	—
	
	19

	Other current assets
	
	64
	
	
	(2)
	
	62

	Assets held for sale (a)
	
	125
	
	
	(5)
	
	120

	Property and equipment
	
	782
	
	
	(35)
	
	747

	Goodwill
	
	3,633
	
	
	131
	
	
	3,764

	Other intangible assets
	
	3,536
	
	
	(54)
	
	3,482

	Other assets
	
	619
	
	
	(9)
	
	610

	Accounts payable
	
	(186)
	
	1
	
	
	(185)

	Accrued liabilities
	
	(336)
	
	(26)
	
	(362)

	Deferred revenues
	
	(77)
	
	—
	
	(77)

	Current portion of long-term debt
	
	(5)
	
	—
	
	(5)

	Liabilities held for sale (a)
	
	(35)
	
	—
	
	(35)

	Long-term debt, less current portion
	
	(510)
	
	—
	
	(510)

	Deferred income taxes
	
	(884)
	
	39
	
	
	(845)

	Other liabilities
	
	(542)
	
	—
	
	(542)

	Total purchase price
	$
	6,907
	
	$
	(4)
	
	$
	6,903

	
	
	
	
	
	
	
	
	



(a)  Represents Stericycle’s Spain and Portugal subsidiaries. See “Divestitures” below for additional information.

The preliminary allocation of $3,482 million for other intangible assets includes (i) $2,296 million for customer relationships with a weighted average amortization period of 15 years; (ii) $610 million for indefinite lived trade names;
(iii) $319 million for indefinite lived permits; (iv) $114 million for finite lived trade names with a weighted average amortization period of 2.9 years; (v) $138 million for enterprise resource planning software with a weighted average amortization period of 4.7 years and (vi) $5 million for developed technology with an amortization period of 17 years.

2025 Acquisitions

During the nine months ended September 30, 2025, we completed solid waste and recycling acquisitions with total consideration of $442 million, which included $399 million in net cash paid and $43 million of other consideration, specifically purchase price holdbacks. In addition, we paid $8 million of holdbacks related to prior year acquisitions.

Total consideration for our 2025 acquisitions was primarily allocated to $91 million of property and equipment, $45 million of other intangible assets, primarily customer relationships, and $322 million of goodwill. The goodwill was primarily a result of expected synergies from combining the acquired businesses with our existing operations and substantially all was tax deductible. We remain in the measurement period for most of our 2025 acquisitions, and adjustments to our preliminary purchase price allocation may occur.

Divestitures

On January 2, 2025, we completed the sale of our WM Healthcare Solutions’ Spain and Portugal subsidiaries. As the fair value of consideration transferred was equal to the carrying value of the divested subsidiaries, no gain or loss was recognized.
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9. Restructuring

During the three and nine months ended September 30, 2025, we recognized $14 million and $39 million of pre-tax restructuring charges, primarily related to employee costs associated with the integration of Stericycle as well as employee retention and severance costs incurred to support automation at our recycling facilities and in certain back-office functions.

10. (Gain) Loss from Divestitures, Asset Impairments and Unusual Items, Net

(Gain) loss from divestitures, asset impairments and unusual items, net for the three months ended September 30, 2025 includes (i) a $152 million impairment charge related to the decision to temporarily suspend the operations of a business engaged in accelerating plastic film and wrap recycling capabilities within our Recycling Processing and Sales segment resulting from significant deterioration of market pricing and demand for post-consumer plastics; (ii) a $45 million impairment charge related to the decision to accelerate the closure of a landfill within our East Tier and (iii) an $11 million negotiated payment for early termination of a contract in our WM Renewable Energy segment. The nine months ended September 30, 2025 also includes a $16 million goodwill impairment charge related to a business engaged in oil recovery and sludge processing services. This charge is reflected in Other Ancillary within our Collection and Disposal businesses.

(Gain) loss from divestitures, asset impairments and unusual items, net for the three months ended September 30, 2024 primarily relates to a $14 million loss associated with the divestiture of a minority investment in a medical waste company within Corporate and Other, in connection with our November 2024 acquisition of Stericycle. The nine months ended September 30, 2024 included a $54 million charge required to increase the estimated fair value of a liability associated with the expected disposition of an investment the Company holds in a waste diversion technology business. This charge is reflected in our Corporate and Other measures within our segment reporting.

11. Accumulated Other Comprehensive Income (Loss)

The changes in the balances of each component of accumulated other comprehensive income (loss), net of tax, which is included as a component of Waste Management, Inc. stockholders’ equity, are as follows (in millions, with amounts in parentheses representing decreases to accumulated other comprehensive income):

	
	
	
	
	Available-
	
	Foreign
	
	Post-
	
	
	

	
	
	
	
	
	
	Currency
	Retirement
	
	
	

	
	Derivative   for-Sale   Translation
	
	Benefit
	
	Total
	

	
	Instruments
	Securities
	Adjustments
	Obligations
	
	
	

	Balance, December 31, 2024
	$
	44
	
	$
	15
	
	$
	(179)
	
	$
	5
	
	$
	(115)
	

	Other comprehensive income (loss) before reclassifications, net
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	of tax expense (benefit) of $0, $5, $0 and $0, respectively
	
	(3)
	
	13
	
	
	78
	
	
	—
	
	88
	

	Amounts reclassified from accumulated other comprehensive
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(income) loss, net of tax (expense) benefit of $(1), $0, $0 and $0,
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	respectively
	
	(4)
	
	—
	
	—
	
	—
	
	(4)
	

	Net current period other comprehensive income (loss)
	
	(7)
	
	
	13
	
	
	78
	
	
	—
	
	
	84
	

	Balance, September 30, 2025
	$
	37
	
	$
	28
	
	$
	(101)
	
	$
	5
	
	$
	(31)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



12. Common Stock Repurchase Program

The Company may repurchase shares of its common stock as part of capital allocation programs authorized by our Board of Directors.

There were no common stock repurchases during the nine months ended September 30, 2025. As a result of the incremental debt incurred to fund the Stericycle acquisition, the Company has temporarily suspended share repurchases. We expect to resume share repurchases once the Company’s leverage returns to targeted levels.
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13. Fair Value Measurements

Assets and Liabilities Accounted for at Fair Value

Our assets and liabilities that are measured at fair value on a recurring basis include the following (in millions):

	
	
	September 30,
	December 31,

	
	
	
	2025
	
	
	2024

	Quoted prices in active markets (Level 1):
	
	
	
	
	

	Cash equivalents and money market funds
	$
	79
	
	$
	56

	Equity securities
	
	83
	
	
	70

	Significant other observable inputs (Level 2):
	
	
	
	
	

	Available-for-sale securities (a)
	
	544
	
	
	445

	Total assets measured at fair value
	$
	706
	
	$
	571

	
	
	
	
	
	
	

	
	
	
	
	
	
	



(a)  Our available-for-sale securities primarily relate to debt securities with maturities over the next ten years.

Fair Value of Debt

As of September 30, 2025 and December 31, 2024, the carrying value of our debt was $23.4 billion and $23.9 billion, respectively. The estimated fair value of our debt was approximately $23.0 billion and $22.9 billion as of September 30, 2025 and December 31, 2024, respectively.

Although we have determined the estimated fair value amounts using available market information and commonly accepted valuation methodologies, considerable judgment is required in interpreting market data to develop the estimates of fair value. Accordingly, our estimates are not necessarily indicative of the amounts that we, or holders of the instruments, could realize in a current market exchange. The use of different assumptions or estimation methodologies could have a material effect on the estimated fair values. The fair value estimates are based on Level 2 inputs of the fair value hierarchy available as of September 30, 2025 and December 31, 2024. These amounts have not been revalued since those dates, and current estimates of fair value could differ significantly from the amounts presented.

See Note 8 for information related to the nonrecurring fair value measurement of assets and liabilities acquired in connection with our acquisition of Stericycle. See Note 10 for information related to our nonrecurring Level 3 fair value measurements.

14. Variable Interest Entities

The following is a description of our financial interests in unconsolidated and consolidated variable interest entities that we consider significant:

Low-Income Housing Properties

We do not consolidate our investments in entities established to manage low-income housing properties because we are not the primary beneficiary of these entities as we do not have the power to individually direct the activities of these entities. Our aggregate investment balance in these entities was $636 million and $707 million as of September 30, 2025 and December 31, 2024, respectively. The debt balance related to our investments in low-income housing properties was $635 million and $670 million as of September 30, 2025 and December 31, 2024, respectively. Additional information related to these investments is discussed in Note 4.

Trust Funds for Final Capping, Closure, Post-Closure or Environmental Remediation Obligations

Unconsolidated Variable Interest Entities — Trust funds that are established for both the benefit of the Company and the host community in which we operate are not consolidated because we are not the primary beneficiary of these entities as (i) we do not have the power to direct the significant activities of the trusts or (ii) power over the trusts’ significant activities is shared. Our interests in these trusts are accounted for as investments in unconsolidated entities and receivables. These amounts are recorded in other receivables, investments in unconsolidated entities and other long-term assets in our
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Condensed Consolidated Balance Sheets, as appropriate. We also reflect our share of the unrealized gains and losses on available-for-sale securities held by these trusts as a component of our accumulated other comprehensive income (loss). Our investments and receivables related to these trusts had an aggregate carrying value of $121 million and $111 million as of September 30, 2025 and December 31, 2024, respectively.

Consolidated Variable Interest Entities — Trust funds for which we are the sole beneficiary are consolidated because we are the primary beneficiary. These trust funds are recorded in restricted funds in our Condensed Consolidated Balance Sheets. Unrealized gains and losses on available-for-sale securities held by these trusts are recorded as a component of accumulated other comprehensive income (loss). These trusts had a fair value of $138 million and $128 million as of September 30, 2025 and December 31, 2024, respectively.
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Item 2.	Management’s Discussion and Analysis of Financial Condition and Results of Operations.

The following discussion should be read in conjunction with the Condensed Consolidated Financial Statements and notes thereto included under Item 1 and our Consolidated Financial Statements and notes thereto and related Management’s Discussion and Analysis of Financial Condition and Results of Operations included in our Annual Report on Form 10-K for the year ended December 31, 2024.

This Quarterly Report on Form 10-Q contains certain forward-looking statements that are made subject to the safe harbor protections provided by the Private Securities Litigation Reform Act of 1995. Forward-looking statements are often identified by the words, “will,” “may,” “should,” “continue,” “anticipate,” “believe,” “expect,” “plan,” “forecast,” “project,” “estimate,” “intend,” and words of a similar nature and include estimates or projections of financial and other data; comments on expectations relating to future periods; plans or objectives for the future; and statements of opinions, views or beliefs about current and future events, circumstances or performance. You should view these statements with caution. They are based on the facts and circumstances known to us as of the date the statements are made. These forward looking statements are subject to risks and uncertainties that could cause actual results to be materially different from those set forth in such forward-looking statements, including but not limited to failure to implement our optimization, automation, growth and cost savings initiatives and overall business strategy; failure to obtain the results anticipated from strategic initiatives, investments, acquisitions or new lines of business; failure to identify acquisition targets, consummate and integrate acquisitions, including our ability to integrate the acquisition of Stericycle and achieve the anticipated benefits therefrom, including synergies; legal, regulatory, operational, technological and other matters that may affect the costs and timing of our ability to integrate and deliver all of the expected benefits of the Stericycle acquisition; failure to maintain an effective system of internal control over financial reporting; existing or new environmental and other regulations, including developments related to emerging contaminants, gas emissions, renewable energy, recyclables, extended producer responsibility and our natural gas fleet; significant environmental, safety or other incidents resulting in liabilities or brand damage; failure to obtain and maintain necessary permits due to land scarcity, public opposition or otherwise; diminishing landfill capacity, resulting in increased costs and the need for disposal alternatives; exposure to different regulatory, legal, financial and economic conditions in international jurisdictions; failure to attract, hire and retain key team members and a high quality workforce; increases in labor costs due to union organizing activities or changes in wage and labor related regulations; disruption and costs resulting from severe weather and destructive climate events; failure to achieve our sustainability goals or execute on our sustainability-related strategy and initiatives, including within planned timelines or anticipated budgets due to disruptions, delays, cost increases or changes in environmental or tax regulations and incentives; focus on and regulation of, environmental and sustainability-related disclosures, which could lead to increased costs, risk of non-compliance, brand damage and litigation risk related to our sustainability efforts; macroeconomic conditions, geopolitical conflict and large-scale market disruption resulting in labor, supply chain and transportation constraints, inflationary cost pressures and fluctuations in commodity prices, fuel and other energy costs; increased competition; pricing actions; impacts from international trade restrictions and tariffs; competitive disposal alternatives, diversion of waste from landfills and declining waste volumes; changing conditions in the healthcare industry; changing conditions in the recycling industry, including impacts on demand, pricing and availability of counterparties; weakness in general economic conditions and capital markets; instability of financial institutions; adoption of new tax legislation; fuel shortages; failure to develop and protect new technology; failure of technology to perform as expected; failure to prevent, detect and address cybersecurity incidents or comply with privacy regulations; inability to adapt and manage the benefits and risks of artificial intelligence; negative outcomes of litigation or governmental proceedings, including those acquired through transactions; and operational or management decisions or developments that result in impairment charges and other risks discussed in our filings with the SEC, including Part I, Item 1A of our Annual Report on Form 10-K for the year ended December 31, 2024. We assume no obligation to update any forward-looking statement, including financial estimates and forecasts, whether as a result of future events, circumstances or developments or otherwise.
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Overview

We are North America’s leading provider of comprehensive environmental solutions, providing services throughout the United States (“U.S.”) and Canada. We partner with our customers and the communities we serve to manage and reduce waste at each stage from collection to disposal, while recovering valuable resources and creating clean, renewable energy. We own or operate the largest network of landfills throughout the U.S. and Canada. In order to make disposal more practical for larger urban markets, where the distance to landfills is typically farther, we manage transfer stations that consolidate, compact and transport waste efficiently and economically. Our solid waste business is operated and managed locally by our subsidiaries that focus on distinct geographic areas and provide collection, transfer, disposal, recycling and resource recovery services. Through our subsidiaries, including our Waste Management Renewable Energy (“WM Renewable Energy”) segment, we are also a leading developer, operator and owner of landfill gas-to-energy facilities in the U.S. and Canada that produce renewable electricity and renewable natural gas (“RNG”), which is a significant source of fuel that we allocate to our natural gas fleet. Additionally, we are a leading recycler in the U.S. and Canada, handling materials that include paper, cardboard, glass, plastic and metal.

Our senior management evaluates, oversees and manages the financial performance of our business through five reportable segments, referred to as (i) Collection and Disposal - East Tier (“East Tier”); (ii) Collection and Disposal - West Tier (“West Tier”); (iii) Recycling Processing and Sales; (iv) WM Renewable Energy and (v) WM Healthcare Solutions. Our East and West Tiers, along with certain ancillary services (“Other Ancillary”) that are not managed through our Tier segments, but that support our collection and disposal operations, form our “Collection and Disposal” businesses. We also provide additional services not managed through our five reportable segments, which are presented as Corporate and Other.

Stericycle Acquisition

On November 4, 2024, we completed our acquisition of all outstanding shares of Stericycle, Inc., a provider of regulated waste and compliance services and secure information destruction services that protect people and brands, promote health and well-being and safeguard the environment. The post-closing operating results of Stericycle have been included in our Condensed Consolidated Financial Statements as a new reportable segment referred to as WM Healthcare Solutions. Since closing the acquisition we have prioritized service delivery for our customers and the integration of operations into WM’s organizational structure, ensuring business alignment with WM’s core values and capturing synergies through reduction of duplicative processes and costs. We have also focused on business integration and process optimization through technological enhancements, establishing a performance management approach aimed at accountability, improving customer engagement, billing and collection processes to deliver cash flow, enhancing customer lifetime value and optimizing disposal costs by internalizing waste within our integrated asset portfolio.

Strategy

Our fundamental strategy has not changed; we remain dedicated to providing long-term value to our stockholders by successfully executing our core strategy of focused differentiation and continuous improvement. We have enabled a people-first, technology-led focus to drive our mission to maximize resource value, while minimizing environmental impact, and sustainability and environmental stewardship are embedded in all that we do. Our strategy leverages and sustains the strongest asset network in the industry to drive best-in-class customer experience and growth. Our strategic planning processes appropriately consider that the future of our business and the industry can be influenced by changes in economic conditions, the competitive landscape, the regulatory environment, asset and resource availability and technology. We believe that focused differentiation, which is driven by capitalizing on our unique and extensive network of assets, will deliver profitable growth and position us to leverage competitive advantages. Simultaneously, we believe that investing in automation to improve processes and drive operational efficiency combined with a focus on the cost to serve our customers will yield an attractive profit margin and enhanced service quality. We are furthering our strategy of focused differentiation and continuous improvement beyond our traditional waste operations through our sustainability growth strategy that includes significant investments in our WM Renewable Energy and Recycling Processing and Sales segments, while increasing automation and reducing labor dependency. In addition, with our acquisition of Stericycle, we have advanced our growth strategy and built upon our sustainability initiatives. The acquisition provides a complementary business platform in regulated waste and compliance services involving medical waste, a sector with attractive near- and long-term growth dynamics and in secure information destruction services to further our leading suite of comprehensive
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waste and environmental solutions. Furthermore, we are also evaluating and pursuing emerging diversion technologies that may generate additional value.

Business Environment

The waste industry is a comparatively mature and stable industry. However, customers increasingly expect more of their waste materials to be recovered, and those waste streams are becoming more complex. In addition, many state and local governments mandate diversion, recycling and waste reduction at the source and prohibit the disposal of certain types of waste at landfills. We monitor these developments to adapt our service offerings. As companies, individuals and communities look for ways to be more sustainable, we promote our comprehensive services that go beyond our core business of collecting and disposing of waste in order to meet their needs. This includes expanding traditional recycling services, increasing organics collection and processing, providing regulated waste and compliance services and secure information destruction and expanding our renewable energy projects to meet the evolving needs of our diverse customer base. As North America’s leading provider of comprehensive environmental solutions, we are taking big, bold steps to catalyze positive change – change that will impact our Company as well as the communities we serve. Consistent with our Company’s long-standing commitment to sustainability and environmental stewardship, we have published our 2025 Sustainability Report providing details on our sustainability-related performance and outlining progress towards our 2030 sustainability goals. The Sustainability Report conveys the strong linkage between the Company’s sustainability goals and our growth strategy, inclusive of the planned and ongoing expansion of the Company’s Recycling Processing and Sales and WM Renewable Energy segments. The information in this report can be found at sustainability.wm.com but it does not constitute a part of, and is not incorporated by reference into, this Quarterly Report on Form 10-Q.

We encounter intense competition from governmental, quasi-governmental and private service providers based on pricing, and to a much lesser extent, the nature of service offerings, particularly in the residential line of business. Our industry is directly affected by changes in general economic factors, including increases and decreases in consumer spending, business expansions and construction activity. These factors generally correlate to volumes of waste generated and impact our revenue. Negative economic conditions and other macroeconomic trends can and have caused customers to reduce their service needs. Such negative economic conditions, in addition to competitor actions, can impact our strategy to negotiate, renew, or expand service contracts and grow our business. We also encounter competition for acquisitions and growth opportunities. General economic factors and the market for consumer goods, in addition to regulatory developments, can also significantly impact commodity prices for the recyclable materials we sell. Significant components of our operating expenses vary directly as we experience changes in revenue due to volume and inflation. Volume changes can fluctuate significantly by line of business and volume changes in higher margin businesses can impact key financial metrics. We must dynamically manage our cost structure in response to volume changes and cost inflation.

We believe the Company’s industry-leading asset network and strategic focus on investing in our people and our digital platform will give the Company the necessary tools to address the evolving challenges impacting the Company and our industry. In line with our commitment to continuous improvement and a differentiated customer experience, we remain focused on our automation and optimization investments to enhance our operational efficiency and change the way we interact with our customers. Advancements made through these initiatives are intended to seamlessly and digitally connect all enterprise functions required to service customers and provide the best experience. We have made significant progress in executing this technology enablement strategy to automate and optimize certain elements of our service delivery model. The key benefits are reduced labor dependency for certain high-turnover positions, particularly in customer experience, recycling and residential collection, while further elevating our customer self-service through digitalization and implementation of technologies to enhance the safety, reliability and efficiency within our collection operations.

We sometimes experience margin pressures and variability in earnings and margins from our commodity-driven businesses, specifically within our Recycling Processing and Sales and WM Renewable Energy segments. During the nine months ended September 30, 2025, we experienced decreases in market prices for recycled commodities when compared to the prior year period caused by a number of factors, including the closure of domestic paper mills, a decrease in demand for recycled content by certain consumer goods producers, focused reduction in cardboard packaging and overall market conditions. While the combined impacts of commodity price fluctuations from the prior year had a modestly favorable
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impact on the WM Renewable Energy segment in the first nine months of 2025, we may experience more significant impacts from fluctuations in the prices of renewable identification numbers (“RINs”) and natural gas in the future.

Variability in economic conditions, including inflation, interest rates, employment trends and supply chain reliability, can create risk and uncertainty in financial outlook. We take proactive steps to recover and mitigate inflationary cost pressures through our overall pricing efforts and by managing our costs through efficiency, labor productivity and investments in technology to automate certain aspects of our business. We remain committed to putting our people first to ensure that they are well positioned to execute our daily operations diligently and safely. We remain focused on delivering outstanding customer service, managing our variable costs with changing volumes and investing in technology that will enhance our customers’ experience and provide operating efficiencies intended to reduce our cost to serve our customers.

Current Quarter Financial Results

During the third quarter of 2025, we continued to focus on our priorities to advance our strategy – enhancing employee engagement, permanently reducing our cost to serve our customers through the use of technology and automation, investing in growth through our Recycling Processing and Sales and WM Renewable Energy segments and integrating the Stericycle business. We continue to invest in our people through paying a competitive market wage, investing in our digital platform and providing training for our team members. We remain committed to our investment in recycling automation, which reduces costs and increases throughput, positioning us to overcome commodity price headwinds and deliver a differentiated service. As part of the integration of Stericycle, which constitutes our new WM Healthcare Solutions segment, we achieved synergies by reducing costs of duplicative business processes, established a performance management approach aimed at accountability and continued to improve customer engagement, billing and collection processes to deliver cash flow.

Key elements of our financial results for the third quarter include:

· Revenues of $6,443 million, compared to $5,609 million in the prior year period, an increase of $834 million, or 14.9%. The increase is primarily attributable to (i) our recent acquisitions, particularly Stericycle; (ii) higher yield in our Collection and Disposal businesses and (iii) higher volumes primarily in our landfill, renewable energy, industrial collection and recycling businesses. The increase was partially offset by lower residential collection volumes and a reduction in single-stream and brokerage recycled commodity prices;

· Operating expenses of $3,833 million, or 59.5% of revenues, compared to $3,399 million, or 60.6% of revenues, in the prior year period. Despite the increase in operating expenses, efficiency gains, improved turnover and momentum in truck deliveries, combined with the benefit of price increases and high margin special waste volumes, positioned us to reduce our operating expenses as a percentage of revenue when compared to the prior year period;

· Selling, general and administrative expenses were $665 million, or 10.3% of revenues, compared to $525 million, or 9.4% of revenues, in the prior year period. The $140 million increase is primarily attributable to our recent acquisitions, particularly Stericycle, including consulting and technology costs incurred to support Stericycle’s integration;

· Income from operations was $989 million, or 15.3% of revenues, compared to $1,119 million, or 20.0% of revenues, in the prior year period. The $130 million decrease is primarily attributable to (i) a $152 million charge related to the decision to temporarily suspend the operations of a business engaged in accelerating plastic film and wrap recycling capabilities resulting from significant deterioration of market pricing and demand for post-consumer plastics; (ii) higher depreciation and amortization costs and integration-related expenses arising from our Stericycle acquisition; (iii) a $45 million impairment charge related to the decision to accelerate the closure of a landfill within our East Tier and (iv) an $11 million negotiated payment for early termination of a contract in our WM Renewable Energy segment. These reductions were partially offset by growth in our Collection and Disposal businesses and declines in annual incentive compensation and employee benefit expenses;

· Net income attributable to Waste Management, Inc. was $603 million, or $1.49 per diluted share, compared to $760 million, or $1.88 per diluted share, in the prior year period. The $157 million decrease was primarily driven
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by a decrease in income from operations, discussed above, and increased interest expense related to the additional debt incurred to finance our Stericycle acquisition. These decreases were partially offset by lower income tax expense;

· Net cash provided by operating activities was $1,592 million compared to $1,358 million in the prior year period, with the increase driven by (i) higher earnings in our Collection and Disposal businesses; (ii) contributions from our recent acquisitions and (iii) lower cash tax payments. These increases were partially offset by higher cash interest payments primarily due to additional debt incurred to fund our acquisition of Stericycle;

· Free cash flow was $821 million compared to $618 million in the prior year period. The increase in free cash flow is attributable to the increase in net cash provided by operating activities discussed above, partially offset by a planned reduction in capital investment in our sustainability growth projects as we move from peak construction of this portfolio into a period where we will harvest strong returns on these businesses. Free cash flow is a non-GAAP measure of liquidity. Refer to Free Cash Flow below for our definition of free cash flow, additional information about our use of this measure, and a reconciliation to net cash provided by operating activities, which is the most comparable GAAP measure.
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Results of Operations

Operating Revenues

The mix of operating revenues from our major lines of business for the three and nine months ended September 30 are as follows (in millions):

	
	
	
	
	
	Net
	
	Intercompany
	
	
	Gross
	

	
	
	
	
	Operating
	
	
	Operating
	
	Operating
	

	
	
	
	
	Revenues
	
	Revenues (a)(b)
	
	Revenues
	

	
	Three Months Ended September 30:
	
	
	
	
	
	
	
	
	
	

	
	2025
	
	
	
	
	
	
	
	
	
	
	

	
	Commercial
	$
	1,419
	$
	223
	$
	1,642
	

	
	Industrial
	
	
	808
	
	
	234
	
	
	1,042
	

	
	Residential
	
	
	884
	
	
	22
	
	
	906
	

	
	Other collection
	
	
	819
	
	
	69
	
	
	888
	

	
	Total collection
	
	
	3,930
	
	
	548
	
	
	4,478
	

	
	Landfill
	
	
	995
	
	
	407
	
	
	1,402
	

	
	Transfer
	
	
	396
	
	
	294
	
	
	690
	

	
	Total Collection and Disposal
	
	
	5,321
	
	
	1,249
	
	
	6,570
	

	
	Recycling Processing and Sales
	
	
	372
	
	
	98
	
	
	470
	

	
	WM Renewable Energy
	
	
	115
	
	
	1
	
	
	116
	

	
	WM Healthcare Solutions
	
	
	628
	
	
	110
	
	
	738
	

	
	Corporate and Other
	
	
	7
	
	
	7
	
	
	14
	

	
	Total
	
	$
	6,443
	
	$
	1,465
	
	$
	7,908
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2024
	
	
	
	
	
	
	
	
	
	
	

	
	Commercial
	$
	1,359
	$
	205
	$
	1,564
	

	
	Industrial
	
	
	797
	
	
	206
	
	
	1,003
	

	
	Residential
	
	
	875
	
	
	22
	
	
	897
	

	
	Other collection
	
	
	765
	
	
	57
	
	
	822
	

	
	Total collection
	
	
	3,796
	
	
	490
	
	
	4,286
	

	
	Landfill
	
	
	923
	
	
	388
	
	
	1,311
	

	
	Transfer
	
	
	365
	
	
	276
	
	
	641
	

	
	Total Collection and Disposal
	
	
	5,084
	
	
	1,154
	
	
	6,238
	

	
	Recycling Processing and Sales
	
	
	432
	
	
	71
	
	
	503
	

	
	WM Renewable Energy
	
	
	87
	
	
	1
	
	
	88
	

	
	Corporate and Other
	
	
	6
	
	
	5
	
	
	11
	

	
	Total
	
	$
	5,609
	
	$
	1,231
	
	$
	6,840
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	Net
	Intercompany
	
	Gross

	
	
	
	
	Operating
	
	Operating
	Operating

	
	
	
	
	Revenues
	Revenues (a)(b)
	Revenues

	Nine Months Ended September 30:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2025
	
	
	
	
	
	
	
	
	
	

	Commercial
	$
	4,197
	
	$
	657
	
	$
	4,854

	Industrial
	
	2,339
	
	
	656
	
	
	2,995

	Residential
	
	2,628
	
	
	66
	
	
	2,694

	Other collection
	
	2,368
	
	
	209
	
	
	2,577

	
	Total collection
	
	11,532
	
	
	1,588
	
	
	13,120

	Landfill
	
	2,871
	
	
	1,170
	
	
	4,041

	Transfer
	
	1,121
	
	
	842
	
	
	1,963

	
	Total Collection and Disposal
	
	15,524
	
	
	3,600
	
	
	19,124

	Recycling Processing and Sales
	
	1,137
	
	
	280
	
	
	1,417

	WM Renewable Energy
	
	321
	
	
	2
	
	
	323

	WM Healthcare Solutions
	
	1,893
	
	
	326
	
	
	2,219

	Corporate and Other
	
	16
	
	
	23
	
	
	39

	
	Total
	$
	18,891
	
	$
	4,231
	
	$
	23,122

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2024
	
	
	
	
	
	
	
	
	
	

	Commercial
	$
	4,005
	
	$
	586
	
	$
	4,591

	Industrial
	
	2,323
	
	
	592
	
	
	2,915

	Residential
	
	2,592
	
	
	67
	
	
	2,659

	Other collection
	
	2,192
	
	
	162
	
	
	2,354

	
	Total collection
	
	11,112
	
	
	1,407
	
	
	12,519

	Landfill
	
	2,588
	
	
	1,137
	
	
	3,725

	Transfer
	
	1,022
	
	
	797
	
	
	1,819

	
	Total Collection and Disposal
	
	14,722
	
	
	3,341
	
	
	18,063

	Recycling Processing and Sales
	
	1,205
	
	
	209
	
	
	1,414

	WM Renewable Energy
	
	225
	
	
	3
	
	
	228

	Corporate and Other
	
	18
	
	
	18
	
	
	36

	
	Total
	$
	16,170
	
	$
	3,571
	
	$
	19,741

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



(a) Includes each segment’s intercompany activity, including transactions within a segment and between segments. Transactions within and between segments are generally made on a basis intended to reflect the market value of the service.

(b) Beginning with the 2024 Form 10-K, the Company adjusted gross and intercompany operating revenues to reflect the 15% royalty paid by WM Renewable Energy to our Collection and Disposal and Corporate and Other businesses for the purchase of landfill gas. There was no change to net operating revenues. Prior periods have been recast to conform to current presentation.

33
[image: ]

The following table provides details associated with the period-to-period change in revenues and average yield (dollars in millions):

	
	
	
	
	
	Period-to-Period Change for the
	
	
	
	Period-to-Period Change for the
	

	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	
	Nine Months Ended
	
	
	

	
	
	
	
	
	
	September 30, 2025 vs. 2024
	
	
	
	September 30, 2025 vs. 2024
	

	
	
	
	
	
	
	As a % of
	
	
	
	As a % of
	
	
	
	
	As a % of
	
	
	
	As a % of
	
	

	
	Amount
	
	Related
	Amount
	Total
	Amount
	Related
	Amount
	Total
	

	
	
	
	Business(a)
	
	Company(b)
	
	Business(a)
	
	Company(b)
	

	Collection and Disposal
	$
	185
	
	
	3.8
	%
	
	
	
	
	
	$
	551
	
	3.9
	%
	
	
	
	
	
	

	Recycling Processing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	and Sales and WM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Renewable Energy (c)
	
	(74)
	(14.0)
	
	
	
	
	
	
	(99)
	(6.8)
	
	
	
	
	
	

	Energy surcharge and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	mandated fees
	
	12
	
	5.0
	
	
	
	
	
	
	
	19
	
	2.8
	
	
	
	
	
	
	

	Total average yield
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(d)
	
	
	
	
	
	
	
	$
	123
	
	2.2 %
	
	
	
	
	
	$
	471
	
	2.9 %
	

	Volume (e)
	
	
	
	
	
	
	
	
	43
	
	0.8
	
	
	
	
	
	
	
	166
	
	1.0
	
	

	Internal revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	growth
	
	
	
	
	
	
	
	
	166
	
	3.0
	
	
	
	
	
	
	
	637
	
	3.9
	
	

	Acquisitions
	
	
	
	
	
	
	
	
	674
	
	11.9
	
	
	
	
	
	
	
	2,114
	
	13.1
	
	

	Divestitures
	
	
	
	
	
	
	
	
	(3)
	—
	
	
	
	
	
	
	(13)
	(0.1)
	

	Foreign currency
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	translation
	
	
	
	
	
	
	
	
	(3)
	—
	
	
	
	
	
	
	(17)
	(0.1)
	

	Total
	
	
	
	
	
	
	
	$
	834
	
	14.9
	%
	
	
	
	
	
	$
	2,721
	
	16.8
	%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



(a) Calculated by dividing the increase or decrease for the current year period by the prior year period’s related business revenues adjusted to exclude the impacts of divestitures for the current year period.

(b) Calculated by dividing the increase or decrease for the current year period by the prior year period’s total Company revenues adjusted to exclude the impacts of divestitures for the current year period.

(c) Includes combined impact of commodity price variability in both our Recycling Processing and Sales and WM Renewable Energy segments, as well as changes in certain recycling fees charged by our collection and disposal operations.

(d) The amounts reported herein represent the changes in our revenues attributable to average yield for the total Company.

(e) Includes activities from our Corporate and Other businesses.

The following provides further details about our period-to-period change in revenues:

Average Yield

Collection and Disposal Average Yield — This measure reflects the effect on our revenues from the pricing activities of our collection, transfer and landfill operations, exclusive of volume changes. Revenue growth from Collection and Disposal average yield includes not only base rate changes and environmental and service fee fluctuations, but also

(i) certain average price changes related to the overall mix of services, which are due to the types of services provided;

(ii) changes in average price from new and lost business and (iii) price decreases to retain customers.
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The details of our revenue growth from Collection and Disposal average yield are as follows (dollars in millions):

	
	
	Period-to-Period Change for the
	
	Period-to-Period Change for the

	
	
	Three Months Ended
	
	Nine Months Ended

	
	
	September 30, 2025 vs. 2024
	
	September 30, 2025 vs. 2024

	
	
	
	
	As a % of
	
	
	
	
	As a % of
	

	
	
	
	
	Related
	
	
	
	Related

	
	
	Amount
	
	Business
	
	Amount
	
	Business

	Commercial
	$
	67
	
	4.7
	%
	$
	221
	
	5.2
	%

	Industrial
	
	21
	2.3
	
	
	78
	2.9
	

	Residential
	
	55
	6.5
	
	
	145
	5.8
	

	Total collection
	
	143
	4.2
	
	
	444
	4.5
	

	Landfill
	
	23
	2.7
	
	
	57
	2.4
	

	Transfer
	
	19
	5.6
	
	
	50
	5.1
	

	Total Collection and Disposal
	$
	185
	3.8 %
	$
	551
	3.9 %

	
	
	
	
	
	
	
	
	
	
	



Our overall pricing efforts are focused on keeping pace with the increasing costs and capital intensity of our business. We continue to see yield growth in our landfill business primarily driven by municipal solid waste, which achieved average yield of 6.7% and 6.0% for the three and nine months ended September 30, 2025, respectively.

Recycling Processing and Sales and WM Renewable Energy — Recycling Processing and Sales revenues attributable to yield decreased $72 million and $113 million for the three and nine months ended September 30, 2025, respectively, as compared to the prior year periods. Average market prices for single-stream recycled commodities declined nearly 35% and 15% for the three and nine months ended September 30, 2025, respectively, as compared to the prior year periods. Revenues attributable to yield in our WM Renewable Energy segment decreased $2 million and increased $14 million for the three and nine months ended September 30, 2025, respectively, as compared to the prior year periods. Year-to-date increases in natural gas and electricity pricing were partially offset by declines in RINs pricing. While there may be short-term fluctuations in our commodity-driven businesses as prices change, we continue to take proactive steps to adjust our business models to protect against the downside risk of changes in commodity prices.

Energy Surcharge and Mandated Fees — These fees increased $12 million and $19 million for the three and nine months ended September 30, 2025, respectively, as compared to the prior year periods. During the three and nine months ended September 30, 2025, as compared to the prior year periods, mandated fees increased $4 million and $29 million, respectively. Fluctuations in energy surcharges drove an increase of $8 million for the quarter to date period and a decrease of $10 million for the year to date period. The mandated fees are primarily related to fees and taxes assessed by various state, county and municipal government agencies at our landfills and transfer stations, particularly in our West Tier.

Volume

Our revenues from volume (excluding volumes from acquisitions and divestitures) increased $43 million and $166 million for the three and nine months ended September 30, 2025, respectively, as compared to the prior year periods. For the three months ended September 30, 2025, volume growth was led by our landfill business, with increases in municipal solid waste and special waste. Industrial collection volumes rose for the first time since 2022, and growth projects drove gains in our WM Renewable Energy and Recycling Processing and Sales segments. These gains were partially offset by a decline in residential collection volumes, reflecting our strategic exit from lower-margin contracts. In addition to the growth in the quarter, the year-to-date period benefited from elevated special waste volumes in the West Tier driven by wildfire clean-up efforts that were completed by August 2025, and an increase in Strategic Business Solutions volumes due to our differentiated service model. These gains were also partially offset by a decline in residential collection volumes, reflecting our strategic exit from lower-margin contracts.

Acquisitions and Divestitures

Acquisitions and divestitures resulted in a net increase in revenues of $671 million, or 11.9%, and $2,101 million, or 13.0%, respectively, for the three and nine months ended September 30, 2025, as compared to the prior year periods. This
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increase was primarily due to our acquisition of Stericycle in November 2024. The remaining increase was related to our ongoing investment in tuck-in collection and disposal businesses.

Operating Expenses

The following table summarizes the major components of our operating expenses for the three and nine months ended

September 30 (in millions of dollars and as a percentage of revenues):

	
	
	Three Months Ended
	
	
	
	
	
	Nine Months Ended
	
	

	
	
	
	September 30,
	
	
	
	
	
	
	September 30,
	
	

	
	2025
	
	
	
	2024
	
	
	
	2025
	
	
	
	
	2024
	
	

	Labor and related benefits
	$ 1,139
	
	17.7
	%
	$
	962
	
	17.2
	%
	$
	3,342
	
	17.7
	%
	$
	2,780
	
	17.2
	%

	Transfer and disposal costs
	357
	
	5.5
	
	
	339
	
	6.0
	
	
	1,055
	
	5.6
	
	
	981
	
	6.1
	

	Maintenance and repairs
	569
	
	8.8
	
	
	527
	
	9.4
	
	
	1,698
	
	9.0
	
	
	1,538
	
	9.5
	

	Subcontractor costs
	657
	
	10.2
	
	
	576
	
	10.3
	
	
	1,888
	
	10.0
	
	
	1,673
	
	10.3
	

	Cost of goods sold
	233
	
	3.6
	
	
	282
	
	5.0
	
	
	715
	
	3.8
	
	
	766
	
	4.7
	

	Fuel
	132
	
	2.1
	
	
	106
	
	1.9
	
	
	392
	
	2.1
	
	
	329
	
	2.0
	

	Disposal and franchise fees and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	taxes
	211
	
	3.3
	
	
	197
	
	3.5
	
	
	607
	
	3.2
	
	
	559
	
	3.5
	

	Landfill operating costs
	138
	
	2.1
	
	
	130
	
	2.3
	
	
	404
	
	2.1
	
	
	393
	
	2.4
	

	Risk management
	72
	
	1.1
	
	
	96
	
	1.7
	
	
	278
	
	1.4
	
	
	269
	
	1.7
	

	Other
	325
	
	5.1
	
	
	184
	
	3.3
	
	
	940
	
	5.0
	
	
	542
	
	3.4
	

	
	$ 3,833
	
	59.5
	%
	$
	3,399
	
	60.6
	%
	$
	11,319
	
	
	59.9
	%
	$
	9,830
	
	60.8
	%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Our operating expenses for the three and nine months ended September 30, 2025 increased as compared to the three and nine months ended September 30, 2024, primarily due to (i) our recent acquisitions, particularly Stericycle;
(ii) increased landfill volumes and (iii) moderate inflationary pressures. These increases were offset, in part, by (i) lower residential volumes; (ii) decreased cost of goods sold attributable to lower recycling commodity prices; (iii) continued operating efficiency and cost control initiatives in our Collection and Disposal businesses and (iv) lower annual incentive compensation and employee benefit expenses. Despite the overall increase in operating expenses, efficiency gains, improved turnover and momentum in truck deliveries, combined with the benefit of price increases and high margin special waste volumes, positioned us to reduce our operating expenses as a percentage of revenue when compared to the prior year period.

Significant items affecting operating expenses during the three and nine months ended September 30, 2025, as compared to the prior year periods, are summarized below:

Labor and Related Benefits —The increase in labor and related benefits costs was driven by the addition of employees as a result of our recent acquisitions, particularly Stericycle, and annual employee wage increases. The increase was offset, in part, by (i) lower annual incentive compensation and employee benefit expenses; (ii) residential collection efficiency improvements; (iii) lower residential volumes attributable to intentional shedding of lower margin contracts and (iv) improved driver retention.

Transfer and Disposal Costs — The increase in transfer and disposal costs was primarily due to our recent acquisitions and inflationary cost pressures, which includes increased disposal fees at third-party sites and higher rates from our third-party haulers. This increase was partially offset by lower residential volumes attributable to intentional shedding of lower margin contracts.

Maintenance and Repairs — The increase in maintenance and repairs costs was driven by (i) additional costs incurred as a part of our recent acquisitions; (ii) inflation in parts, supplies and third-party services and (iii) annual employee wage increases and higher technician headcount. These increases were offset, in part, by an increase in new truck deliveries, which lowered the average fleet age and reduced demand for parts, supplies and third-party services.
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Subcontractor Costs — The increase in subcontractor costs was primarily due to additional costs incurred as a part of our recent acquisitions and continued inflationary cost pressures, particularly labor costs from third-party haulers.

Cost of Goods Sold — The decrease in cost of goods sold was primarily driven by a 35% and 15% decrease in average market prices for single-stream recycled commodities for the three and nine months ended September 30, 2025, respectively, as compared to the prior year periods. This decrease was partially offset by additional pipeline transportation costs attributable to new RNG facilities brought on-line since the prior year periods.

Fuel — The increase in fuel costs was primarily due to our recent acquisitions and the expiration of the federal alternative fuel tax credit on December 31, 2024. For the nine months ended September 30, 2025, the increase was partially offset by declines in diesel prices.

Disposal and Franchise Fees and Taxes — The increase in disposal and franchise fees and taxes was primarily driven by increased landfill volumes and an overall rate increase in fees and taxes paid to municipalities on our disposal volumes.

Landfill Operating Costs — The increase in landfill operating costs for the three and nine months ended September 30, 2025, as compared to the prior year periods, was primarily due to an increase in volumes and higher leachate treatment costs in our West Tier. Partially offsetting the increase for the nine months ended September 30, 2025 were certain adjustments to increase our environmental remediation reserve during the first quarter of 2024.

Risk Management — Risk management costs decreased for the three months ended September 30, 2025, as compared to the prior year period, primarily due to an insurance recovery associated with a 2022 transfer station fire and improved claims experience. These reductions were offset, in part, by additional claims and premiums attributable to our recent acquisitions, particularly Stericycle. The increase for the nine months ended September 30, 2025, as compared to the prior year period, was due to additional claims and premiums attributable to our recent acquisitions, particularly, Stericycle, and increases in claims costs due to negative claim development on a limited population of severe cases during the first quarter of 2025. These increases were offset, in part, by increased insurance recoveries and improved claims experience.

Other — Other operating cost increases were primarily due to (i) additional expenses attributable to our recent acquisitions, particularly Stericycle; (ii) gains on the sale of real estate in 2024 and, to a much lesser extent, (iii) increased utility costs and property taxes largely attributable to new RNG plants brought on-line since the prior year periods.

Selling, General and Administrative Expenses

The following table summarizes the major components of our selling, general and administrative expenses for the three and nine months ended September 30 (in millions of dollars and as a percentage of revenues):

	
	
	
	Three Months Ended
	
	
	
	
	
	Nine Months Ended
	
	
	

	
	
	
	
	
	September 30,
	
	
	
	
	
	
	September 30,
	
	
	

	
	
	2025
	
	
	
	
	2024
	
	
	
	
	2025
	
	
	
	
	
	2024
	
	
	

	Labor and related benefits
	$ 402
	
	
	6.2
	%
	$ 324
	
	5.8
	%
	$ 1,241
	
	6.6
	%
	$
	961
	
	6.0
	%

	Professional fees
	100
	
	
	1.6
	
	
	89
	
	1.6
	
	
	298
	
	1.6
	
	
	
	
	200
	
	1.2
	
	

	Provision for bad debts
	18
	
	
	0.3
	
	
	11
	
	0.2
	
	
	61
	
	0.3
	
	
	
	
	37
	
	0.2
	
	

	Other
	
	145
	
	
	2.2
	
	
	
	101
	
	1.8
	
	
	
	448
	
	2.3
	
	
	
	
	319
	
	2.0
	
	

	
	$ 665
	
	
	10.3 %
	$ 525
	
	9.4 %
	$ 2,048
	
	10.8 %
	$
	1,517
	
	9.4 %

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Selling, general and administrative expenses increased for the three and nine months ended September 30, 2025, as compared to the prior year periods, primarily due to our recent acquisitions, particularly Stericycle, including consulting and technology costs incurred to support Stericycle’s integration.

Significant items affecting selling, general and administrative expenses during the three and nine months ended

September 30, 2025, as compared to the prior year periods, are summarized below:


37
[image: ]

Labor and Related Benefits — The increase in labor and related benefits costs was primarily related to (i) our recent acquisitions, particularly Stericycle; (ii) higher long-term incentive compensation costs and (iii) annual employee wage increases. These increases were partially offset by lower annual incentive compensation and employee benefit costs.

Professional Fees —The increase in professional fees was primarily attributable to our acquisition of Stericycle, including integration, business optimization and system development costs.

Provision for Bad Debts — The increase in provision for bad debts during the three months ended September 30, 2025, as compared to the prior year period, was primarily due to variability in the adjustments to our allowance for doubtful accounts driven by changes in the balance and slight changes in mix of accounts receivable. Additionally, there was an increase for the nine months ended September 30, 2025, as compared to the prior year period, primarily attributable to our WM Healthcare Solutions segment driven by legacy Stericycle data and system challenges.

Other — The increase in other expenses was primarily related to increased spend across multiple cost categories, including technology, risk management and travel, largely driven by the acquisition and integration of Stericycle.

Depreciation, Depletion and Amortization Expenses

The following table summarizes the components of our depreciation, depletion and amortization expenses for the three and nine months ended September 30 (in millions of dollars and as a percentage of revenues):

	
	
	Three Months Ended
	
	
	
	Nine Months Ended
	
	

	
	
	
	
	September 30,
	
	
	
	
	September 30,
	
	

	
	2025
	
	
	2024
	
	
	2025
	
	
	
	2024
	
	

	Depreciation of tangible property and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	equipment
	$ 394
	
	
	6.1 %
	$ 323
	
	
	5.8 %
	$ 1,151
	
	6.1 %
	$
	943
	
	5.8 %

	Depletion of landfill airspace
	227
	
	
	3.5
	
	203
	
	
	3.6
	
	630
	
	3.3
	
	
	580
	
	3.6
	

	Amortization of intangible assets
	108
	
	
	1.7
	
	32
	
	
	0.5
	
	312
	
	1.7
	
	
	92
	
	0.6
	

	
	$ 729
	
	
	11.3 %
	$ 558
	
	
	9.9 %
	$ 2,093
	
	11.1 %
	$
	1,615
	
	10.0 %

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The increase in depreciation of tangible property and equipment for the three and nine months ended September 30, 2025, as compared to the prior year periods, was driven by our recent acquisitions and increased investments in capital assets such as trucks, equipment and landfills. The increase in depletion of landfill airspace for the three months ended September 30, 2025, as compared to the prior year period, was primarily driven by volume increases. The increase in depletion of landfill airspace for the nine months ended September 30, 2025, as compared to the prior year period, was primarily driven by volume increases, including increases driven by wildfire volumes. The increase in amortization of intangible assets for the three and nine months ended September 30, 2025 was primarily driven by the amortization of customer relationships and other intangibles acquired as part of the Stericycle acquisition.

Restructuring

Restructuring charges for the three and nine months ended September 30, 2025 were primarily driven by employee costs related to integration of our acquisition of Stericycle as well as employee retention and severance costs incurred to support automation at our recycling facilities and in certain back-office functions.

(Gain) Loss from Divestitures, Asset Impairments and Unusual Items, Net

(Gain) loss from divestitures, asset impairments and unusual items, net for the three months ended September 30, 2025 includes (i) a $152 million impairment charge related to the decision to temporarily suspend the operations of a business engaged in accelerating plastic film and wrap recycling capabilities within our Recycling Processing and Sales segment resulting from significant deterioration of market pricing and demand for post-consumer plastics; (ii) a $45 million impairment charge related to the decision to accelerate the closure of a landfill within our East Tier and (iii) an $11 million negotiated payment for early termination of a contract in our WM Renewable Energy segment. The nine months ended September 30, 2025 also includes a $16 million goodwill impairment charge related to a business engaged
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in oil recovery and sludge processing services. This charge is reflected in Other Ancillary within our Collection and Disposal businesses.

(Gain) loss from divestitures, asset impairments and unusual items, net for the three months ended September 30, 2024 primarily relates to a $14 million loss associated with the divestiture of a minority investment in a medical waste company within Corporate and Other, in connection with our November 2024 acquisition of Stericycle. The nine months ended September 30, 2024 included a $54 million charge required to increase the estimated fair value of a liability associated with the expected disposition of an investment the Company holds in a waste diversion technology business. This charge is reflected in our Corporate and Other measures within our segment reporting.

Income from Operations

The following table summarizes income from operations for our reportable segments for the three and nine months ended September 30 (dollars in millions):

	
	
	
	
	Three Months Ended
	Period-to-Period
	
	
	Nine Months Ended
	Period-to-Period
	

	
	
	
	
	
	September 30,
	
	
	
	September 30,
	
	

	
	
	
	
	
	2025
	
	
	2024
	
	
	Change
	
	
	2025
	
	
	
	2024
	
	
	Change
	

	
	Collection and Disposal:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	East Tier
	$
	740
	
	$
	718
	
	$
	22
	3.1 %
	$
	2,130
	
	$
	2,064
	
	$
	66
	3.2 %
	

	
	West Tier
	
	
	728
	
	
	708
	
	
	20
	2.8
	
	
	
	2,164
	
	
	
	2,009
	
	
	155
	7.7
	
	

	
	Other Ancillary
	
	
	—
	
	—
	
	—
	*
	
	
	
	(20)
	
	
	
	(9)
	
	
	(11)
	*
	
	

	
	Collection and Disposal
	
	
	1,468
	
	
	1,426
	
	
	42
	2.9
	
	
	
	4,274
	
	
	
	4,064
	
	
	210
	5.2
	
	

	
	Recycling Processing and Sales
	
	
	(137)
	
	
	21
	
	
	(158)
	*
	
	
	
	(95)
	
	
	
	69
	
	
	(164)
	*
	
	

	
	WM Renewable Energy
	
	
	21
	
	
	28
	
	
	(7)
	(25.0)
	
	
	
	78
	
	
	
	67
	
	
	11
	16.4
	
	

	
	WM Healthcare Solutions
	
	
	(21)
	
	
	—
	
	(21)
	*
	
	
	
	(65)
	
	
	
	—
	
	(65)
	*
	
	

	
	Corporate and Other
	
	
	(342)
	
	
	(356)
	
	
	14
	(3.9)
	
	
	
	(1,039)
	
	
	
	(1,056)
	
	
	17
	(1.6)
	
	

	
	Total
	
	$
	989
	
	$
	1,119
	
	$
	(130)
	(11.6)%
	
	$
	3,153
	
	
	$
	3,144
	
	$
	9
	0.3 %
	

	
	Percentage of revenues
	
	
	15.3
	%
	
	20.0
	%
	
	
	
	
	
	
	16.7
	%
	
	
	19.4
	%
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



*Percentage change does not provide a meaningful comparison.

The significant items affecting income from operations for our segments during the three and nine months ended

September 30, 2025, as compared to the prior year periods, are summarized below:

· Collection and Disposal — Income from operations in our Collection and Disposal businesses increased primarily due to (i) revenue growth from price increases, which translate into increased yield or average unit price; (ii) elevated special waste volume in our West Tier, which was favorably impacted by the wildfire clean-up activities that were completed by August 2025; (iii) contributions from our strategic acquisitions; (iv) actions to improve the efficiency and operating costs incurred to serve our customers and (v) a decline in employee benefit expenses. These increases were partially offset by (i) higher depreciation and depletion costs as discussed in Depreciation, Depletion and Amortization Expenses above; (ii) prior year gains on the sale of non-strategic assets and (iii) a $45 million impairment charge in the current year related to the decision to accelerate the closure of a landfill within our East Tier.

· Recycling Processing and Sales — The decline in income from operations in Recycling Processing and Sales was primarily due to a $152 million impairment charge related to the decision to temporarily suspend the operations of a business engaged in accelerating plastic film and wrap recycling capabilities resulting from significant deterioration of market pricing and demand for post-consumer plastics and declining commodity prices compared to the prior year periods. These decreases were partially offset by increased volumes, which can be attributed to the improved throughput of our facilities and the addition of new market facilities, and improved operating costs from the automation of our recycling facilities.
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· WM Renewable Energy — The decline in income from operations in WM Renewable Energy for the three months ended September 30, 2025, as compared to the prior year period, was primarily due to declines in RINs pricing and a negotiated payment for early termination of a contract. This decline was partially offset by higher volumes resulting from the completion of projects that increase the beneficial use of landfill gas sold to third parties and an increase in electricity pricing. The increase in income from operations for the nine months ended September 30, 2025, as compared to the prior year period, was due to higher electricity pricing and higher volumes resulting from the completion of projects that increase the beneficial use of landfill gas sold to third parties.

· WM Healthcare Solutions — The positive earnings contributions from the WM Healthcare Solutions business during the three and nine months ended September 30, 2025, were more than offset by depreciation and amortization expenses and integration related expenses, driving a loss in both periods.

· Corporate and Other — The increase in income from operations for the three and nine months ended September 30, 2025, as compared to the prior year periods, was due to (i) lower annual incentive compensation; (ii) transaction costs incurred in the prior year in connection with our Stericycle acquisition and (iii) a prior year charge associated with the divestiture of a minority investment in a medical waste company. The increase was partially offset by (i) higher long term incentive compensation; (ii) annual employee wage increases and (iii) increases in consulting fees driven by integration and business optimization activities related to the acquisition of Stericycle. Additionally, for the nine months ended September 30, 2025, the increase was further offset by a $54 million charge in the prior year period to increase the estimated fair value of a liability associated with the expected disposition of an investment we hold in a waste diversion technology business.

Interest Expense, Net

Our interest expense, net was $225 million and $689 million for the three and nine months ended September 30, 2025, respectively, compared to $131 million and $397 million for the three and nine months ended September 30, 2024, respectively. The increase is primarily related to an increase in our average debt balances to fund our November 2024 acquisition of Stericycle.

Income Tax Expense

Our income tax expense and effective income tax rate was $172 million, or 22.2%, and $524 million, or 21.0%, for the three and nine months ended September 30, 2025, respectively, compared to $235 million, or 23.6%, and $611 million, or 22.2%, for the three and nine months ended September 30, 2024, respectively. See Note 4 to the Condensed Consolidated Financial Statements for more information related to income taxes.

Tax Legislation — On July 4, 2025, President Trump signed the One Big Beautiful Bill Act into law. We are currently evaluating several business tax provisions in the legislation, none of which are expected to have a material impact on our effective tax rate. However, the permanent reinstatement of 100% bonus depreciation is expected to reduce our cash taxes by approximately $125 million in 2025.

The Inflation Reduction Act of 2022 (“IRA”) contains several tax-related provisions, including with respect to (i) alternative fuel tax credits; (ii) tax incentives for investments in renewable energy production, carbon capture and other climate actions and (iii) the overall measurement of corporate income taxes. Given the complexity and uncertainty around the applicability of the legislation to our specific facts and circumstances, we continue to analyze the IRA provisions to identify and quantify potential opportunities and applicable benefits included in the legislation. The provisions of the IRA concerning investment tax credits are expected to generate a cumulative benefit of approximately $400 million, $145 million of which was recognized in 2023 and 2024 with the remainder anticipated to be realized in 2025 and 2026. The expected benefit from the investment tax credit for 2025 and 2026 is dependent on a number of estimates and assumptions, including the timing of project completion. Additionally, we expect that the production tax credit incentives for investments in renewable energy and carbon capture, as expanded by the IRA, could result in an incremental benefit to the Company, although at this time, the anticipated amount of such benefit has not been quantified due, in part, to the lack of regulatory guidance.
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Liquidity and Capital Resources

The Company consistently generates cash flow from operations that meets and exceeds our working capital needs, allows for payment of our dividends, investment in the business through capital expenditures and tuck-in acquisitions and funding of strategic sustainability growth investments. We continually monitor our actual and forecasted cash flows, our liquidity and our capital resources, enabling us to plan for our present needs and fund unbudgeted business requirements that may arise during the year. The Company believes that its investment grade credit ratings, diverse investor base, large value of unencumbered assets and modest leverage enable it to obtain adequate financing, and refinance upcoming maturities, as necessary to meet its ongoing capital, operating, strategic and other liquidity requirements. We also have the ability to manage liquidity during periods of significant financial market disruption through temporary modification of our capital expenditure and share repurchase plans.

Summary of Cash and Cash Equivalents, Restricted Funds and Debt Obligations

The following is a summary of our cash and cash equivalents, restricted funds and debt balances (in millions):

	
	
	
	September 30,
	
	December 31,
	

	
	
	
	
	
	2025
	
	
	
	2024
	

	
	Cash and cash equivalents
	
	$
	175
	
	
	$
	414
	

	Restricted funds and other:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Insurance reserves
	$
	502
	
	$
	385
	

	
	Final capping, closure, post-closure and environmental remediation funds
	
	
	138
	
	
	
	128
	

	
	Other
	
	
	31
	
	
	
	—
	

	
	Total restricted funds and other (a)
	
	$
	671
	
	
	$
	513
	

	
	Debt:
	
	
	
	
	
	
	
	

	
	Current portion
	$
	880
	
	$
	1,359
	

	
	Long-term portion
	
	
	22,482
	
	
	
	22,541
	

	
	Total debt
	
	$
	23,362
	
	
	$
	23,900
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



(a) As of September 30, 2025 and December 31, 2024, $130 million and $100 million, respectively, of these account balances were included in other current assets in our Condensed Consolidated Balance Sheets.

Debt — As of September 30, 2025, we had approximately $3.9 billion of debt maturing within the next 12 months, including (i) $1.5 billion of tax-exempt bonds with term interest rate periods that expire within the next 12 months, which is prior to their scheduled maturities; (ii) $861 million of short-term borrowings under our commercial paper program (net of related discount on issuance); (iii) $500 million of 0.75% senior notes that mature in November 2025; (iv) $223 million of 7.1% senior notes that mature in August 2026; (v) $359 million of 2.6% Canadian senior notes that mature in September 2026 and (vi) $380 million of other debt with scheduled maturities within the next 12 months, including $188 million of tax-exempt bonds. As of September 30, 2025, we have classified $3.0 billion of debt maturing in the next 12 months as long-term because we have the intent and ability to refinance these borrowings on a long-term basis as supported by the forecasted available capacity under our $3.5 billion long-term U.S. and Canadian revolving credit facility. The remaining $880 million of debt maturing in the next 12 months is classified as current obligations.
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Guarantor Financial Information

WM Holdings has fully and unconditionally guaranteed all of WMI’s senior indebtedness. WMI has fully and unconditionally guaranteed all of WM Holdings’ senior indebtedness. None of WMI’s other subsidiaries have guaranteed any of WMI’s or WM Holdings’ debt. In lieu of providing separate financial statements for the subsidiary issuer and guarantor (WMI and WM Holdings), we have presented the accompanying supplemental summarized combined balance sheet and income statement information for WMI and WM Holdings on a combined basis after elimination of intercompany transactions between WMI and WM Holdings and amounts related to investments in any subsidiary that is a non-guarantor (in millions):

	
	September 30,
	December 31,

	
	
	2025
	
	
	
	2024

	Balance Sheet Information:
	
	
	
	
	
	

	Current assets
	$
	66
	
	$
	15

	Noncurrent assets
	
	13
	
	
	14

	Current liabilities
	
	896
	
	
	1,367

	Noncurrent liabilities:
	
	
	
	
	
	

	Advances due to affiliates
	
	17,274
	
	
	15,328

	Other noncurrent liabilities
	
	20,018
	
	
	20,140

	
	
	
	Nine Months Ended

	
	
	
	September 30, 2025

	Income Statement Information:
	
	
	
	
	
	

	Revenue
	
	$
	
	
	—

	Operating income
	
	
	
	
	
	—

	Net loss
	
	
	
	
	
	(510)



Summary of Cash Flow Activity

The following is a summary of our cash flows for the nine months ended September 30 (in millions):

	
	
	2025
	
	
	2024
	

	Net cash provided by operating activities
	$
	4,345
	
	$
	3,879
	

	Net cash used in investing activities
	
	
	
	
	
	

	
	$
	(2,699)
	
	$
	(2,839)
	

	Net cash used in financing activities
	$
	(1,830)
	
	$
	(903)
	

	
	
	
	
	
	
	



Net Cash Provided by Operating Activities — Our operating cash flows increased by $466 million for the nine months ended September 30, 2025, as compared to the prior year period, driven by higher earnings in the majority of our segments, including the contributions from our recent acquisitions, and lower cash tax payments. These increases were partially offset by higher cash interest primarily due to additional debt incurred to fund our acquisition of Stericycle and higher annual incentive compensation payments. We continue to execute well in optimizing working capital, particularly in reducing days sales outstanding and aligning our days-to-pay measure with contract terms, though overall working capital changes have been pressured by the Stericycle acquisition.

Net Cash Used in Investing Activities — The most significant items included in our investing cash flows for the nine months ended September 30, 2025 and 2024 are summarized below:

· Capital Expenditures — We used $2,339 million and $2,116 million for capital expenditures during the nine months ended September 30, 2025 and 2024, respectively. The increase in capital spending is primarily driven by
(i) increased investments in capital assets such as trucks, equipment and landfills and (ii) capital expenditures within our WM Healthcare Solutions segment to support the business. The increase in capital spending was partially offset by a planned reduction in capital investment in our sustainability growth projects as we move from peak construction of this portfolio into a period where we will harvest strong returns on these businesses.


42
[image: ]

· Acquisitions — Our spending on acquisitions was $403 million and $790 million during the nine months ended September 30, 2025 and 2024, respectively, of which $395 million and $782 million, respectively, are considered cash used in investing activities. The remaining spend is cash used in financing activities related to the timing of contingent consideration paid. Substantially all of these acquisitions are related to our solid waste and recycling businesses.

· Divestitures — Proceeds from divestitures of businesses and other assets, net of cash divested were $108 million and $99 million for the nine months ended September 30, 2025 and 2024, respectively. Proceeds in 2025 primarily related to the sale of our WM Healthcare Solutions’ Spain and Portugal subsidiaries. The remaining 2025 and 2024 proceeds were from the sale of certain non-strategic assets.

· Other, Net — The year-over-year changes in other investing activities are primarily driven by changes in our investment portfolio associated with a wholly-owned insurance captive. During the nine months ended September 30, 2025 and 2024, we used $75 million and $38 million, respectively, of cash from restricted cash and cash equivalents to invest in available-for-sale securities.

Net Cash Used in Financing Activities — The most significant items affecting the comparison of our financing cash flows for the nine months ended September 30, 2025 and 2024 are summarized below:

· Debt Borrowings and Repayments — The following summarizes our cash borrowings and repayments of debt for the nine months ended September 30 (in millions):

	
	
	2025
	
	
	2024

	Borrowings:
	
	
	
	
	

	Commercial paper
	$
	14,704
	
	$
	9,424

	Senior notes
	
	—
	
	1,490

	Tax-exempt bonds
	
	252
	
	
	—

	
	$
	14,956
	
	$
	10,914

	Repayments:
	
	
	
	
	

	Commercial paper
	$
	(15,133)
	$
	(10,306)

	Senior notes
	
	(422)
	
	(156)

	Tax-exempt bonds
	
	(110)
	
	(60)

	Other debt
	
	(107)
	
	
	(97)

	
	$
	(15,772)
	$
	(10,619)

	Net cash borrowings (repayments)
	$
	(816)
	
	$
	295

	
	
	
	
	
	



Refer to Note 3 to the Condensed Consolidated Financial Statements for additional information related to our debt borrowings and repayments.

· Common Stock Repurchase Program — During the nine months ended September 30, 2024, we used $262 million to repurchase shares of our common stock under accelerated share repurchase agreements. In the fourth quarter of 2024, we announced our temporary suspension of share repurchase activity as a result of the acquisition of Stericycle. We expect to resume share repurchases once the Company’s leverage returns to targeted levels, which is currently projected to be the second quarter of 2026.

· Cash Dividends — For the periods presented, all dividends have been declared by our Board of Directors. We paid cash dividends of $1,001 million and $909 million during the nine months ended September 30, 2025 and 2024, respectively. The increase in dividend payments is primarily due to our quarterly per share dividend increasing from $0.75 in 2024 to $0.825 in 2025.
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Free Cash Flow

We are presenting free cash flow, which is a non-GAAP measure of liquidity, in our disclosures because we use this measure in the evaluation and management of our business. We define free cash flow as net cash provided by operating activities, less capital expenditures, plus proceeds from divestitures of businesses and other assets, net of cash divested. We believe it is indicative of our ability to pay our quarterly dividends, repurchase common stock, fund acquisitions and other investments and, in the absence of refinancings, to repay our debt obligations. Free cash flow is not intended to replace net cash provided by operating activities, which is the most comparable GAAP measure. We believe free cash flow gives investors useful insight into how we view our liquidity, but the use of free cash flow as a liquidity measure has material limitations because it excludes certain expenditures that are required or that we have committed to, such as declared dividend payments and debt service requirements.

Our calculation of free cash flow and reconciliation to net cash provided by operating activities for the three and nine months ended September 30, 2025 and 2024 is shown in the table below (in millions) and may not be calculated the same as similarly-titled measures presented by other companies:

	
	
	
	
	
	Three Months Ended
	
	
	Nine Months Ended

	
	
	
	
	
	September 30,
	
	
	September 30,

	
	
	
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	
	2024

	
	Net cash provided by operating activities
	
	$
	1,592
	
	$
	1,358
	
	$
	4,345
	
	
	$
	3,879

	
	Capital expenditures to support the business
	
	
	(635)
	
	
	(598)
	
	
	(1,910)
	
	
	
	(1,545)

	
	Capital expenditures - sustainability growth investments (a)
	
	
	(141)
	
	
	(183)
	
	
	(429)
	
	
	
	(571)

	
	Total capital expenditures
	
	
	(776)
	
	
	(781)
	
	
	(2,339)
	
	
	
	(2,116)

	
	Proceeds from divestitures of businesses and other assets, net of
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	cash divested
	
	
	5
	
	
	41
	
	
	108
	
	
	
	99

	
	Free cash flow
	
	$
	821
	
	$
	618
	
	$
	2,114
	
	
	$
	1,862

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



(a) These growth investments are intended to further our sustainability leadership position by increasing recycling volumes and growing renewable natural gas generation. We expect they will deliver circular solutions for our customers and drive environmental value to the communities we serve.

Critical Accounting Estimates and Assumptions

In preparing our financial statements, we make numerous estimates and assumptions that affect the accounting for and recognition and disclosure of assets, liabilities, equity, revenues and expenses. We must make these estimates and assumptions because certain information that we use is dependent on future events, cannot be calculated with precision from available data or simply cannot be calculated. In some cases, these estimates are difficult to determine and we must exercise significant judgment. In preparing our financial statements, the most difficult, subjective and complex estimates and the assumptions that present the greatest amount of uncertainty relate to our accounting for landfills, environmental remediation liabilities, long-lived asset impairments, intangible asset impairments and the fair value of assets and liabilities acquired in business combinations, as described in Item 7 of our Annual Report on Form 10-K for the year ended December 31, 2024. Actual results could differ materially from the estimates and assumptions that we use in the preparation of our financial statements.

Seasonal Trends

Our financial and operating results may fluctuate for many reasons, including period-to-period changes in the relative contribution of revenue by each line of business, changes in commodity prices and general economic conditions. Our operating revenues and volumes typically experience seasonal increases in the summer months that are reflected in second and third quarter revenues and results of operations.

Service or operational disruptions caused by severe storms, extended periods of inclement weather or climate events can significantly affect the operating results of the geographic areas affected. Extreme weather events may also lead to
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supply chain disruption and delayed project development, or disruption of our customers’ businesses, reducing the amount of waste generated by their operations.

Conversely, certain destructive weather and climate conditions, such as wildfires in the Western U.S. and hurricanes that most often impact our operations in the Southern and Eastern U.S. during the second half of the year, can increase our revenues in the geographic areas affected as a result of the waste volumes generated by these events.

Inflation

Variability in economic conditions, including inflation, interest rates, employment trends, and supply chain reliability, can create risk and uncertainty in financial outlook. We take proactive steps to recover and mitigate inflationary cost pressures through our overall pricing efforts and by managing our costs through efficiency, labor productivity and investments in technology to automate certain aspects of our business. These efforts may not be successful for various reasons including the pace of inflation, operating cost inefficiencies, market responses and contractual limitations, such as the timing lag in our ability to recover increased costs under certain contracts that are tied to a price escalation index with a lookback provision.

Item 3.	Quantitative and Qualitative Disclosures About Market Risk.

Information about market risks as of September 30, 2025 does not materially differ from that discussed under Item 7A in our Annual Report on Form 10-K for the year ended December 31, 2024.

Item 4.	Controls and Procedures.

Effectiveness of Disclosure Controls and Procedures

Our management, with the participation of our principal executive and financial officers, has evaluated the effectiveness of our disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) of the Securities Exchange Act of 1934, as amended (the “Exchange Act”)) in ensuring that the information required to be disclosed in reports that we file or submit under the Exchange Act is recorded, processed, summarized and reported within the time periods specified in the SEC’s rules and forms, including ensuring that such information is accumulated and communicated to management (including the principal executive and financial officers) as appropriate to allow timely decisions regarding required disclosure. Based on such evaluation, our principal executive and financial officers have concluded that such disclosure controls and procedures were effective as of September 30, 2025 (the end of the period covered by this Quarterly Report on Form 10-Q) at a reasonable assurance level.

Changes in Internal Control over Financial Reporting

Management, together with our CEO and CFO, evaluated the changes in our internal control over financial reporting during the quarter ended September 30, 2025. We determined that there were no changes in our internal control over financial reporting during the quarter ended September 30, 2025 that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
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PART II.

Item 1. Legal Proceedings.

Information regarding our legal proceedings can be found under the Environmental Matters and Litigation sections of Note 6 to the Condensed Consolidated Financial Statements.

Item 1A. Risk Factors.

There have been no material changes to the risk factors previously disclosed in Part I, Item 1A of our Annual Report on Form 10-K for the year ended December 31, 2024.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds.

None.

Item 3. Defaults Upon Senior Securities.

None.

Item 4. Mine Safety Disclosures.

Information concerning mine safety and other regulatory matters required by Section 1503(a) of the Dodd-Frank Wall Street Reform and Consumer Protection Act and Item 104 of Regulation S-K is included in Exhibit 95 to this quarterly report.

Item 5. Other Information.


Securities Trading Plans of Directors and Executive Officers

On August 11, 2025, James C. Fish, Jr., Chief Executive Officer and member of our Board of Directors, adopted a stock trading plan (the “Fish Plan”) intended to satisfy the affirmative defense of Rule 10b5-1(c) under the Exchange Act. The Fish Plan will commence on February 2, 2026, and will automatically terminate on the earlier of June 30, 2026, and the completion of all the contemplated transactions set forth therein. The Fish plan provides for the potential sale of all net after-tax shares of our common stock received from the payout of performance share unit (“PSU”) equity compensation awards for the performance period ended December 31, 2025, upon our common stock reaching specified market prices. Mr. Fish received a target grant of 51,316 PSU awards with a performance period ended December 31, 2025; the number of shares to be paid out to Mr. Fish on account of these PSU awards can range from zero to 200% of the initial target grant. As a result, the number of shares of common stock to potentially be sold pursuant to the Fish Plan will be determined in the first quarter of 2026 based on certification by the Management Development and Compensation Committee of the Board of Directors of the Company’s achievement relative to applicable performance measures for the underlying PSU awards.
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Item 6. Exhibits.

	Exhibit No.
	
	
	
	
	
	
	Description

	
	10.1
	
	
	Form of 2025 Long Term Incentive Compensation RSU Award Agreement for Tara Hemmer Retention

	
	
	
	Award [incorporated by reference to Exhibit 10.1 to Form 8-K dated August 27, 2025].
	
	

	22.1*
	
	Guarantor Subsidiary.

	
	
	
	
	
	
	
	
	
	
	
	

	31.1*
	
	Certification Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 1934 James
	

	
	
	
	C. Fish, Jr., Chief Executive Officer.
	

	31.2*
	
	Certification Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 1934 Devina
	

	
	
	
	A. Rankin, Executive Vice President and Chief Financial Officer.

	
	
	
	
	
	
	
	

	32.1**
	
	Certification Pursuant to 18 U.S.C. §1350 of James C. Fish, Jr., Chief Executive Officer.
	

	32.2**
	
	Certification Pursuant to 18 U.S.C. §1350 of Devina A. Rankin, Executive Vice President and Chief
	

	
	
	
	Financial Officer.
	

	95*
	
	Mine Safety Disclosures.

	101.INS*
	
	Inline XBRL Instance.
	

	101.SCH*
	
	Inline XBRL Taxonomy Extension Schema.

	101.CAL*
	
	Inline XBRL Taxonomy Extension Calculation.

	101.LAB*
	
	Inline XBRL Taxonomy Extension Labels.

	101.PRE*
	
	Inline XBRL Taxonomy Extension Presentation.

	101.DEF*
	
	Inline XBRL Taxonomy Extension Definition.

	104*
	
	Cover Page Interactive Data File (formatted as Inline XBRL and contained in Exhibit 101).
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· Filed herewith.

**  Furnished herewith.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

WASTE MANAGEMENT, INC.

	By:
	/s/ DEVINA A. RANKIN

	
	Devina A. Rankin

	
	Executive Vice President and

	
	Chief Financial Officer

	
	(Principal Financial Officer)

	WASTE MANAGEMENT, INC.

	By:
	/s/ JOHN CARROLL

	
	John Carroll

	
	Vice President and

	
	Chief Accounting Officer

	
	(Principal Accounting Officer)





Date: October 28, 2025
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Exhibit 22.1

GUARANTOR SUBSIDIARY

As of September 30, 2025, Waste Management Holdings, Inc. (“WM Holdings”), a Delaware corporation and a direct wholly-owned subsidiary of Waste Management, Inc. (“WMI”), has fully and unconditionally guaranteed all registered Senior Notes issued by WMI, as listed below. Additionally, WMI has fully and unconditionally guaranteed the 7.10% Senior Notes due 2026 issued by WM Holdings.

	
	Principal
	Interest Rate
	
	
	
	

	
	Amount
	
	Issue Date
	
	Maturity Date
	

	
	Issued
	
	(per annum)
	
	
	
	
	

	$
	600 million
	
	
	7.00%
	7/17/1998
	
	7/15/2028
	

	$
	250 million
	7.375%
	1/21/2000
	
	5/15/2029
	

	$
	500 million
	7.75%
	1/3/2003
	
	5/15/2032
	

	$
	600 million
	6.125%
	11/17/2009
	
	11/30/2039
	

	$
	450 million
	3.90%
	2/26/2015
	
	3/1/2035
	

	$
	750 million
	4.10%
	2/26/2015
	
	3/1/2045
	

	$
	750 million
	3.15%
	11/8/2017
	
	11/15/2027
	

	$
	1 billion
	4.15%
	5/22/2019
	
	7/15/2049
	

	$
	500 million
	0.75%
	11/17/2020
	
	11/15/2025
	

	$
	500 million
	1.15%
	11/17/2020
	
	3/15/2028
	

	$
	1 billion
	1.50%
	11/17/2020
	
	3/15/2031
	

	$
	500 million
	2.50%
	11/17/2020
	
	11/15/2050
	

	$
	475 million
	2.00%
	5/12/2021
	
	6/1/2029
	

	$
	475 million
	2.95%
	5/12/2021
	
	6/1/2041
	

	$
	1 billion
	4.15%
	5/12/2022
	
	4/15/2032
	

	$
	750 million
	4.625%
	2/15/2023
	
	2/15/2030
	

	$
	500 million
	4.625%
	2/15/2023
	
	2/15/2033
	

	$
	750 million
	4.875%
	8/3/2023
	
	2/15/2029
	

	$
	1.250 billion
	4.875%
	8/3/2023
	
	2/15/2034
	

	$
	750 million
	4.950%
	7/3/2024
	
	7/3/2027
	

	$
	750 million
	4.950%
	7/3/2024
	
	7/3/2031
	

	$
	1 billion
	4.500%
	11/4/2024
	
	3/15/2028
	

	$
	700 million
	4.650%
	11/4/2024
	
	3/15/2030
	

	$
	750 million
	4.800%
	11/4/2024
	
	3/15/2032
	

	$
	1.5 billion
	4.950%
	11/4/2024
	
	3/15/2035
	

	$
	1.25 billion
	5.350%
	11/4/2024
	
	10/15/2054
	

	$
	484 million*
	3.875%
	6/25/2025
	
	1/15/2029
	

	
	
	
	
	
	
	
	
	
	



· These Senior Notes were issued pursuant to an offer to exchange up to $485 million of outstanding unregistered notes previously issued by WMI in a private exchange offer in connection with WMI’s acquisition of Stericycle, Inc.
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Exhibit 31.1

CERTIFICATION PURSUANT TO RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, James C. Fish, Jr., certify that:

1. I have reviewed this report on Form 10-Q of Waste Management, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a — 15(e) and 15d — 15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a — 15(f) and 15d — 15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of registrant’s board of directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal controls over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

	By:
	/s/ JAMES C. FISH, JR.

	
	James C. Fish, Jr.

	
	Chief Executive Officer



Date: October 28, 2025
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Exhibit 31.2

CERTIFICATION PURSUANT TO RULES 13a-14(a) AND 15d-14(a) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Devina A. Rankin, certify that:

1. I have reviewed this report on Form 10-Q of Waste Management, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a — 15(e) and 15d — 15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a — 15(f) and 15d — 15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of registrant’s board of directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal controls over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

	By:
	/s/ DEVINA A. RANKIN

	
	Devina A. Rankin

	
	Executive Vice President and Chief Financial Officer



Date: October 28, 2025
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Exhibit 32.1

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Waste Management, Inc. (the “Company”) on Form 10-Q for the period ended September 30, 2025 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, James C. Fish, Jr., Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

	By:
	/s/ JAMES C. FISH, JR.

	
	James C. Fish, Jr.

	
	Chief Executive Officer



October 28, 2025
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Exhibit 32.2

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Waste Management, Inc. (the “Company”) on Form 10-Q for the period ended September 30, 2025 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Devina A. Rankin, Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

	By:
	/s/ DEVINA A. RANKIN

	
	Devina A. Rankin

	
	Executive Vice President and Chief Financial Officer



October 28, 2025
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Exhibit 95

Mine Safety Disclosures

This exhibit contains certain specified disclosures regarding mine safety required by section 1503(a) of the Dodd-Frank Wall Street Reform and Consumer Protection Act and Item 104 of Regulation S-K. Certain of our subsidiaries have permits for surface mining operations that are incidental to excavation work for landfill development.

During the quarter ended September 30, 2025, we did not receive any of the following: (a) a citation from the U.S. Mine Safety and Health Administration (“MSHA”) for a violation of mandatory health or safety standards that could significantly and substantially contribute to the cause and effect of a coal or other mine safety or health hazard under section 104 of the Federal Mine Safety and Health Act of 1977 (the “Mine Safety Act”); (b) an order issued under section 104(b) of the Mine Safety Act; (c) a citation or order for unwarrantable failure of the mine operator to comply with mandatory health or safety standards under section 104(d) of the Mine Safety Act; (d) a flagrant violation under section 110(b)(2) of the Mine Safety Act; or (e) an imminent danger order under section 107(a) of the Mine Safety Act or (f) a proposed assessment from the MSHA.

In addition, during the quarter ended September 30, 2025, we had no mining-related fatalities, we had no pending legal actions before the Federal Mine Safety and Health Review Commission involving a coal or other mine, and we did not receive any written notice from the MSHA involving a pattern of violations, or the potential to have such a pattern, of mandatory health or safety standards that are of such nature as could have significantly and substantially contributed to the cause and effect of coal or other mine health or safety hazards under section 104(e) of the Mine Safety Act.
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