Waste Management, I nc. Appoints James Schultz Senior Vice President Employee and Customer Engagement
November 1, 2005 9:16 AM ET

HOUSTON--(BUSINESS WIRE)--Nov. 1, 2005--Waste Management, Inc. (NY SE:WMI) today announced the
appointment of James Schultz as the new Senior Vice President of Employee and Customer Engagement. Schultz will be a
part of the Senior Leadership Team reporting to David P. Steiner, Chief Executive Officer.

In early 2005, the company launched a strategic initiative that included addressing issues critical to success. The Senior
Vice President of Employee and Customer Engagement position was created to further the achievement of this plan and to
help differentiate the company among its competitors.

"Asapart of creating sustainable, industry leading growth, we will make customer focus a core competency,” said David
Steiner, CEO. "And we know through studies that being a customer-centric organization creates real increasesin
shareholder value. We have also learned from benchmarking other successful companiesin the service industry that it takes
the full attention of every employee to achieve this goal.”

"Jimisan expert at culture change,” continued Steiner. "He proved thisfirst at CSX Corporation where he wasintegra in
changing the way employees and management worked together that contributed to the company's success and improved
job satisfaction for employees. And during the past five years at our company, he proved it again by solidifying a culture
of safety leadership embraced by the entire workforce. He has become recognized by corporate America as aleader in
safety and as aleader of men and women. | expect he will use those abilities to engage employees around customer
service."

During histenure at Waste Management, Schultz served as Vice President of Health and Safety. Prior to joining Waste
Management Schultz was Vice President and Chief Safety Officer at CSX Corporation where he led an organizational
reinvention team. Schultz also served in various roles with the U.S. Department of Transportation Federa Railroad
Administration, Chicago North and Western Railway, Procter and Gamble Company and the United States Air Force.

Mr. Schultz is a 1972 graduate of Arizona State University and received a bachelor's degreein political science. He
received a master's degree in public administration from Webster University, Webster Grove, Mo., in 1976.

Waste Management, Inc. isitsindustry's leading provider of comprehensive waste management services. Based in
Houston, the Company servesresidential, commercial, industrial, and municipal customers throughout North America.

Certain statements contained in this press release include statements that are "forward-looking statements." Outlined
below are some of the risks that the Company faces and that could affect our financial statements for 2005 and beyond
and that could cause actual results to be materially different from those that may be set forth in forward-looking
statements made by the Company. However, they are not the only risks that the Company faces. There may be additional
risks that we do not presently know or that we currently believe are immaterial which could also impair our business. We
caution you not to place undue reliance on these forward-looking statements, which speak only as of their dates. We
undertake no obligation to publicly update or revise any forward-looking statements, whether as aresult of new
information, future events or otherwise. In addition, the Company, from time to time, provides estimates of financial and
other datarelating to future periods. Such estimates and other information are the Company's expectations at the point in
time of issuance but may change at some future point in time. By issuing such estimates the Company has no obligation,
and is not undertaking any obligation, to update such estimates or provide any other information relating to such
estimates. The following are some of the risks we face:

the effects conpetition may have on our profitability or cash
flows, including the negative inpact our price increases nmay
have on vol unmes or the negative inmpact to our yield on base
busi ness resulting fromprice roll-backs and | ower than
average pricing to retain and attract custoners;

Page 1/3



our inability to maintain or expand margi ns as vol unes
increase if we are unable to control variable costs or fixed
cost base increases;

our inability to attract or retain qualified personnel
including licensed commercial drivers and truck nai ntenance
prof essional s, due to any nunber of factors including
qual i fi ed workforce short ages;

increases in expenses due to fuel price increases or fue
supply shortages

the effect that fluctuating comobdity prices nmay have on our
operating revenues and expenses;

the inmpact that inflation and resulting higher interest rates
may have on the econony, such as decreases in volunmes of waste
generated and increases in financing and operating costs;

the possible inability of our insurers to neet their
obligations, which may cause increased expenses

the effect the weather has on our quarter to quarter results,
as well as the effect of extrenmely harsh weather or natural
di sasters on our operations;

possi bl e changes in our estimates of site renediation
requirenments, final capping, closure and post-closure
obligations, conpliance and regul atory devel opnents;

the possible inmpact of regul ations on our business, including
the cost to conply with regulatory requirements and the
potential liabilities associated with di sposal operations;

our ability to obtain and maintain pernmts needed to operate
our facilities;

the effect of limtations or bans on disposal or
transportation of out-of-state or cross-border waste or
certain categories of waste;

possi bl e charges agai nst earnings as a result of shut-down
operations, unconpl eted devel opnent or expansion projects or
ot her events;

the effects that trends toward requiring recycling, waste
reduction at the source and prohibiting the disposal of
certain types of wastes could have on vol unes of waste going
to landfills and waste-to-energy facilities;

possi bl e di versi ons of nanagenent's attention and increases in
operating expenses due to efforts by | abor unions to organize
our enpl oyees

the outconme of litigation or threatened litigation

the reduction or elimnation of our dividend or share
repurchase programor the need for additional capital if cash
flows are |l ess than we expect or capital expenditures are nore
than we expect, and the possibility that we cannot obtain

addi tional capital on acceptable terns if needed;

possible errors or problens in connection with the

i mpl enent ati on and depl oyment of new infornmati on technol ogy
syst ens;
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-- possible fluctuations in quarterly results of operations or
adverse inmpacts on our results of operations as a result of
the adoption of new accounting standards or interpretations;
and

-- our ability to sell under-perform ng assets or other assets
identified for divestiture and upon such sale to realize the
full carrying value of such assets.

Additional information regarding these and/or other factors that could materially affect results and the accuracy of the
forward-looking statements contained herein may be found in Part I, Item 1 of the Company's Annual Report on Form
10-K for the year ended December 31, 2004 and Part |1 of the Company's Quarterly Report on Form 10-Q for the quarter
ended September 30, 2005.

CONTACT: Waste Managenent, |nc., Houston
Anal ysts: Greg N kkel, 713-265-1358
or
Medi a: Lynn Brown, 713-394-5093
Web site: http://ww. W com

SOURCE: Waste Managenent, |nc.
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